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ABSTRACT

This independent study was aimed to study the methods of implementing corporate social
responsibility (CSR) strategies and the factors that affected the implementation of CSR strategies
of Nithi Foods Company Limited. The study based on the methods of implementing CSR
strategies of Corporate Social Responsibility Institute (CSRI), The Stock Exchange of Thailand
and the criteria for selecting the social issues for the implementation of CSR activities that
appropriated to Thai social context of Miss Saitip Soratana. Two Qualitative research methods
were applied: Documentary study and In-depth interviews with CSR practitioners in Nithi Foods
Company Limited (Managing Director, Assistant Managing Director and Organization
Coordinator) and Content analysis technique was used to analyze the data.

The conclusion of this study can be briefly summarized that the CSR definition of Nithi
Foods Company Limited was mainly emphasized for operating the business activities with
considering the relation between the company and the various stakeholders. Either the impacts
that could be influenced by the operations of the company or the actions for taking care of
stakeholders. The company could run the business responsible to the social, community and
environment. For the methods of implementing CSR strategies, Nithi Foods Company Limited
preceded from (1) Finding an interaction between society and business by considering both of

positive and negative effects on stakeholders, those were customers, employees, shareholders,



suppliers, environment and communities living near the production facility. (2) Prioritizing and
selecting the social issues by considering the business context, the priority of stakeholders and the
corporate capacity. It was found that the social issues of Nithi Foods Company Limited were
generic social issues, value chain social impacts and social dimensions of competitive context. (3)
Aggressive CSR strategic planning and implementing. Nithi Foods Company Limited determined
responsive CSR and strategic CSR, then appointed CSR practitioners, used the international
management standards as management tools, monitored and evaluated the activities.

For the factors that affected the implementation of CSR strategies, Nithi Foods Company
Limited defined two categorical factors. Firstly, there were fifteen internal factors as follows: 1)
the consideration of the effect of organization’s operation both directly and indirectly on
stakeholders, 2) the consideration of the effect of organization’s operation both directly and
indirectly on environment, 3) relevance of the issues to the corporate policy, goal and core
business, 4) evaluation on resources utilization in CSR’s activities, 5) factor that could effected
the existence of company, 6) expert and teamwork of employees, 7) attention and enthusiasm of
participating in CSR activities, 8) expectation of internal stakeholders, 9) increasing the
organization’s competitive advantages, 10) operation risk reduction, 11)internal Problem
(internal society), 12) the corporate capacity (money, time), 13) commitment of the executives
and sharcholders, 14) increasing the corporate image, and 15) innovation and attention of the
executives in the social issues.

Secondly, there were only seven external factors as follows: 1) expectation of external
stakeholders, 2) risk reduction from activities that can cause social protestation, 3) obviously
target group in CSR activities, 4) influence of the other companies or the customers in value
chain, 5) supporting from foundations, NGOs, associations and/or chamber of commerce, 6)
CSR activities correspond with His Majesty's Address because of Thai society’ s allegiance to

His Majesty, and 7) no negative effects on the corporate image.



