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ABSTRACT 

   

  The objective of this independent study was to study the implementation of 

tanker management and self-assessment (TMSA) for oil tanker fleets in Thailand.  The data was 

collected from in-depth interviews with managing directors or executive managers from 3 

companies who were using tanker management and self-assessment (TMSA).  The method used 

in the study was descriptive analysis.  The study focused on 3 aspects of TMSA.  The first aspect 

was information about implementation period.  The second aspect was the beginning of TMSA 

implementation, in order to obtain information about planning, strategies, operation according to 

plans, assessment, and adaptation to achieve goals.  The third aspect was the directional practice 

of TMSA.  The results of the study showed that all 3 companies had been using TMSA for 5 

years.  The reasons for implementing TMSA were for their tanker fleets to reach international 

standard in terms of operation and safety; to create credibility among their customers, cargo 

owners, and leading oil companies; and to assess their own tanker fleets.  All 3 companies set 

their goals, policies and work procedure to promote safety and to preserve the environment.  

Recruitment for both their office and their tankers was based on finding knowledgeable staff for 

the jobs.  There were training programs for staff and standard maintenance programs.  Their 

operation was based on safety.  They dealt with cargo and docking in a professional manner.  

When there were problems, they investigated the accident cites thoroughly so that the same 

mistake would not happen again.  They had drills for mock emergencies to implement operational 

procedure in dealing with various types of accidents that could happen.  Moreover, all 3 
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companies had assessed their own performance so that they could make improvements.  The 

results of the study showed that the third company had the most internal assessment, therefore this 

company had the most operational hours without accidents nor work being interrupted.  This 

company was also being investigated the least from outside sources, which showed that they were 

the most reliable company among the 3 companies being studied.    


