
 5 

 ( )  3

 1  ( )

 2

 ( )

 3

( )

 1  ( )
 ( )

 ( )

350 – 400

 HACCP,  GMP, ISO 9001: 2000  ,HALAL,  SABS,SENASA

, IFS ,BRC 

 ( )

 5,000 

 1 )
)

 

)

)

 1

 )

 (

 (

( 3

)

–500 0

A CP S 01 00 HA L AB EN A

 50 – 400

A 0 00 A A



71

 ( )

 2
 ( )

 2.1
 ( )

 10%

 2.2
 ( )

 ( )  ( )

1

2.

)
2.1

( )

%

) (

))(( ) )(



72

 2.3 
 ( )

 350 - 400  (Chase 

Strategy)  7

 50 – 60

 2.4
 ( )

 2.5 
 ( )

y)egy

)

350 - 400

 50 –

7

- 35



73

 2.6
 ( ) TQM

 2.7
 ( )

 2.8
 ( )  ( )

( )  (Purchase Order)  ( )

 ( )

62.6

77

(

 ( )

)(

88
(

8
( )



74

 1 

 -18 

 (Stock) 

 (Minimum Order)

(Minimum Stock)

  3

( )

 1)

 2)

 3)

M(

1)

der)

oc

 3

(Minim

mum

))



75

4)

 1) 

 2)

 (Supplier)

(Supplier)

 3)

 (On the Job Training)

 4)

 (Rack)

( )

 1.

 2.

 3.

4.

 5. 

 6. 

 7.

8.

2

Su

Tr

(

ain(O

4)

J

3)3))

 (Supplier)

lier)

( )

1

2

 

( )

1

 22



76

( )

 (2550)

1.
10%

2.

 3. 

 350 -400

 4.

3.

0-400

22

44 44.



77

 5. 

 6.
 TQM

 (Quality Manual) 

 7.

8.
 2

 Axepta 

( )

ual)(Quality Maylity Ml Man

 TQM

6.

8888.



78

 1- 3

 ( )

 1. 

1 3



79

 ( )

 2.

 ( )

3.

 ( )

 4.

 ( )

(

2.

3.

 ( )

)

4 4



80

5.

 ( )

6.

 ( )

7.

 ( )

 200

 ( )  2 

1.  ( )

  2. 

7.

(

)(

6.

(

200020200



81

 1.  ( )
1)

 (Frozen Loin)

 (Frozen Fish)

 (Alliances

 2)

3)

 (Minimum Stock)

(Alliances)

 (Minimum Stock) 

(Frozen Loin)

   

es)

n Lo

 

Alliia(

sh) (Frozen

3

M ni um St )ck

a

3)

Min um Stock)

li



82

 Racking 

 4)

 ISO 

 (Laboratory) ISO 170251  ISO140002

 ( )

 5)

1 ISO 17025

2 ISO 14000 

4)

IS

4

SOory) I

(

251 ((L b



83

2.
1)

( )

2)

 ( )

3)

 ( )

 TQM

)

)

 (

TQM TQTQMM


