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ABSTRACT

The Purpose of this study was to study Accounting Information for Marketing Strategy
Planning in Bakery Business in Chiangmai Province. The conception employed for this study was the
Accounting information system, The organization marketing strategy, The marketing mix. The data
was collected by surveying the opinions of twenty two people owners, general managers or people
who were involved in the strategic marketing planning.
The results the study fund that the enterprises is SMES which had been operating over
15 years and the main products are consist of bread, cake and sandwich. Eighty one point eight
percent was ordering distribution by retail and produce by order, 59.1 percent was consignment and
wholesale, 63.6 percent was 5-20 baht per piece, and 63.6 percent was 21-50 baht per piece. And in
addition financial statement was recorded by bookkeeping and accounting software
Most of the enterprise concern that the essential use of the accounting information for
strategy marketing planning. The accounting information are as follows: sales analyzing segmented
by the product, product return analyzing segmented by the product, report of spoilage by product,
waste to total sale analysis, new products to total sales analysis, ratio of operating margin, cost of
goods sold, waste in production process, ratio of gross margin to total sales, sales analyzing
segmented by customer, cost of distribution, product return analyzing segmented by customer, total

sales analyzing segmented by distribution, cost of distribution analysis by product, profit and loss



segmented by distribution, ratio of sale growth to promotional expenses, the proportion of the
coupon that applies the right with the coupon that distributes, report of circulation compares with
target, report of totals circulation separate follow the customer assistant, circulation of the customer
assistant separates to follow goods report, circulation of new customer group report

Problem in implementing accounting information for planning marketing strategies are:
The moderate level which include a delay of accounting data because of the companies’ accounting
information systems, the accuracy of data, the complication of data (budgeting) forecasting, and the

fact that the accountants can not provide required information by the strategic marketing planners.



