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Abstract

The objective of this independent study is to evaluate sufficiency and appropriateness of
the accounting internal control of Mae Moh Mine, Electricity Generating Authority of Thailand.
The evaluation included 8 components of Enterprise Risk Management (ERM): Internal
Environment, Objective Setting, Event Identification, Risk Assessment, Risk Response, Control
Activities, Information and Communication, and Monitoring. To collect data, the researcher used
questionnaires asking 33 staff of the accounting and financial department and interviewed an
administrator of the Mae Moh Mine. The collected data were analyzed by frequency, percentage
and mean.

The results of this study revealed that the accounting internal control of Mae Moh Mine,
Electricity Generating Authority of Thailand was sufficient and appropriate. The internal
environment had a fairly good operation level; there were ethical and moral regulations of EGAT
set as a practical guideline. The organization chart and line of authority were appropriate for their
organization size and type of operation. Job classification and staffing of the organization were
clear. There were well-specified staff’s qualifications for each job position. However, there was a
weakness that number of the staff was not sufficient for the operation. Therefore, the organization

must recruit more staff, for that they can control or reduce the operation risks that might occur.



The operation level of objective setting was fairly good. There were clear functional
objectives, department objectives, and activity objectives. These objectives were linked to the
objectives of Electricity Generating Authority of Thailand.

The event identification was at a fairly good operation level. There were considerations
of risks from both internal and external factors.

The risk assessment showed a fairly good level of operation. There were meetings for
analyzing risk level and risk prospects. The assessment of risk significance and effects was
performed regularly.

The operation level of risk response was fairly good. There were plans and working
procedures for risk management, and there was follow-up checking after the plans execution.

For the control activities, its operation level was very good. The organization had set
control activities for each operation. There were policy and regulations for accurate working
procedures in order to make sure that the operation was followed the plans and that the set-up
system could reduce the operation risks.

The information and communication were at a fairly good operation level. The
organization had sufficient information for operation, and this information was communicated to
users in the organization. With this information, the operation staff could perform their job
effectively. The organization developed their information system regularly. There were,
moreover, communication channels for staff to freely submit their inquiries and opinions
regarding the operations.

The monitoring showed very good level of operation. The organization monitored and
evaluated their internal control. There was also an assessment of their operation quality. The
evaluation of the internal control was executed sometimes by the staff, and sometimes by the
independent internal auditors who reported the evaluation results directly to the top executives.

This study suggested that the administrators should inform their staff about the
importance of the internal control in order to motivate staff to perform their works seriously. This
will result in the efficient and effective performance of the organization, which will lead to the

organization’s objectives being accomplished.



