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ABSTRACT

The independent study “Guidelines for Cost Analysis in Managing Private Educational
Institutes: A Case Study of Phitsanuloke Technical Commercial School” aims at studying cost
analysis for educational institute management. To collect data, the researcher has studied the
organization structure, interviewed the school’s administrators and the financial and accounting
department head, and studied the financial reports and several reports of Phitsanuloke Technical
Commercial School.

The study of cost structure and behavior, profit margin and break even point revealed that the
3-year average profit margin was 12,043 baht, and the 3-year average break even point was 3,327
people or 47,642,307 baht. The cost study for short-term decision making regarding program
elimination suggested that the school should eliminate their hotel management program. Furthermore,

the cost analysis can help schools set their tuition fee in order to gain the preferred profit margin.



