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Abstract

The objective of this independent study was to study the implementation of project
management concept on Ban Pa Klang Road Construction, Tambon Pa Klang, Amphoe Pua,
Changwat Nan of S. Tengtrirat (Nan) Company Limited. Included were also problems from and
solutions for this implementation.

The method of study was data analysis from observation and note taking at the actual
construction site of Ban Pa Klang Road in Nan Province, as well as from studying from the
project documents. The period of construction was 98 days, from February-May 2004.

It was found from the study of the project management concept that in terms of planning,
2 factors were considered: time and capital. The management techniques used were
compartmentalizing project structure, assigning responsible teams, and planning deadlines and
budget.

Deadlines were set from working teams’ experience and information from past projects,
and Gantt chart was used in the planning process.

In practice, check points and pattern of project update were set. The inter-

communication system used was weekly meeting in order to follow the planning and budget.



The closing and evaluation of the project were done at the end of the construction and
after the project was official signed in by hiring committee.

In terms of problems and obstacles in the construction of Ban Pa Klang Road, it was
found that the amount of actual work exceeded the construction master plan, evaluation
committee was slow in their work, planning did not take into consideration holidays which

resulted in the construction being completed late.



