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ABSTRACT

The objective of this independent study on Employee’s Opinions Towards Performance
Management System at the Bank for Agriculture and Agricultural Cooperatives Middle Region
was to study the employee’s opinion towards the Performance Management System , a new
performance evaluation that conformed to Good Corporate Governance. The bank has applied
the Performance Management System to every branch in 2003. The research data was collected
questionnaires distributed to the sample group of 303 bank employees. The data was analyzed
using descriptive statistics, namely frequency, percentage, mean, and also by gathering data from
the relevant books, journals, and document and presented in the form of tables,

The results of the study were as follows.

In principle, the respondents agreed that Performance Management System resulted in
productivity.

Process was divided into 4 sub-factors as follows. In set objectives and planning process,
the majority of the respondents agreed that the improvement of planning could be done if there
was no effect on the master plan of each division and the organization. In following up and
coaching process, the majority of the respondents agreed that work observation and recording

aimed at the improvement of working. In performance evaluation process, the majority of the



respondents agreed that scoring based on comparing the result of work against the objéctives In
competency development process, the majority of the respondents agreed that it could give the
employees more understanding of their works.

In the management of work result, the majority of the respondents agreed that the
behavioral objective evaluation should include comments from colleagﬁes.

In the application of the performance evaluation, the majority of the respondents agreed
that the bank should use it as a database for improving employee’s competency.

In problems and obstacles found while conducting the performance evaluation, the

majority of the respondents agreed that employee have not agreed about Performance

Management System.



