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(Secondary Data) 
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 63.75 

 86.21 

 (Clean Food & Good Taste) 
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 70.00 

 98.21 /  85.71 

 60.71 

 (  1 )  100.00 

 48.21 

 53.75 

 32.50 

/  95.00  92.50 

 (Job Description)  83.75 

 68.75  62.50 

 63.75  58.75 
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 46.25 

 16.25 

 56.25  52.50 

 68.75 

 77.50  56.25 
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 88.75  80.00 

 90.00 
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 13.75  12.50 

 53.75 

 58.14  (

)  53.49 

 50 – 100  40.00 

 51 – 100  41.25  4 – 6  50.00 

85.00  60.00 

 62.50 

 13.33 

 65.00 

 47.50 

46.25
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 60.00 

 ( )  500,000  23.75   500,001 – 1,000,000 

 1,000,001 – 3,000,000  20.00 

 1,500,000  23.08  600,000 – 900,000  18.46 

 300,001 – 600,000  32.31 

 3 

 76.25 

 7.50 

 92.50  (2553) 

 91.25 

( )  100.00 

 83.75  56.25 

 86.25  25.00 

 80.00 

 5,000 – 10,000  48.75 

 78.75 

 21.25  7 – 30 

 5,000  30.00 



185

(McKinsey 7s Framework) 

 (Strategy) 

 (Structure) 
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 (System) 

 (Style) 

 50 - 100 

(Staff)
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 (Skill) 

 (Shared Value) 

 3 

2.91

 4.08, 3.79 

 3.66 

 3.12, 2.70  2.50 

 2.44, 2.36, 2.34 

 2.14 
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 (General Environment Analysis : PEST Analysis) 

 (Political and Legal) 

1.

2.

 10,000 

3.

4.
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5.
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 2,000 
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 (Economic) 

 (Social and Cultural) 
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 (Technological) 

 5  (Five-force Model) 

1.  (Threat of New Entrants) 

2.  (Intensity of the Rivalry among 

Firms within the Industry) 
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3.  (Bargaining Power of Buyers) 

4.  (Bargaining Power of Suppliers) 

5.  (Threat of Substitute Products) 
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 (SWOT Analysis) 

 (Strengths) 

1.

2.

3.

4.
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 (Weaknesses) 

1.
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3.

4.

5.

6.

7.

 (Opportunities) 

1.

2.

3.

4.
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5.

6.

 (Threats) 

1.

2.

3.

4.

 4 

 4 

 3.86, 3.61  3.61 

 3.49
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 4.22, 4.20, 4.19, 4.15, 4.12, 4.10, 4.09, 4.08, 4.05, 4.01  4.01 

 3.61 

/

/

3.84, 3.82, 3.79, 3.76, 3.75, 3.75, 3.75, 3.69, 3.62, 3.55  3.54 

 3.86 

 4.22, 4.20, 4.12, 4.10, 4.09, 4.05  3.62 

 3.61 
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 4.19, 4.08, 4.01, 4.01, 3.99, 3.91  3.75 

 3.49 

 3.46, 3.44, 3.42, 3.38, 3.38, 3.38, 

3.25, 3.21, 3.05  2.80 

 4.15, 4.00, 3.98, 3.88  3.68 
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2.

3.

4.
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 91.25  52.50 

 16.25  6  42.50 

 1 - 10 

 (2552) 

 SMEs 

 (2550) 
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 (2549) 

 10 

 86.25 

 63.75 

 86.21 

 (Clean Food & Good Taste)  (2549) 

 2 

 3.86, 3.61  3.61 

 3.49 

 (2549) 

 70.00  98.21 

 60.71 
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 48.21  (2550) 

 53.75 

 32.50 

/  95.00  92.50 

 83.75  (2550)    

 80.00  46.25 

 56.25 

 52.50  68.75 

 77.50  56.25 

 (2550) 

 (2549) 
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 60.00 

 67.50 

 80.00 

 97.50  (2550) 

 53.75 

 58.14  (

)  53.49  (2551) 

 (2550) 

 (2549) 

 85.00  60.00 

 (2550) 
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 (2549) 

 85.71 
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500,000  23.75  (2549) 

 ( )  500,000 

 3 

 76.25 

 7.50 

 (2550)  3 

 (2549) 

 (

)

86.25  25.00 

 (2549) 
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 (2552) 

 (2552) 

 2551 . . 2551  100,000 

 5.00 

 (2552) 

 2540 
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2.

3.
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5.
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5.

6.

7.

1.

 (Clean 

Food & Good Taste) 

2.

3.

4.
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5.

6.

1.

2.

1.

2.

3.

1.
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2.

 Compass  ( )

3.

4.

5.

 (

)
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