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Job Shop 

Process Flow :  / 

 5.1
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12 2551

2551

2551

KPI  (
)

 2551 

/
( ) ( )

2551 1,012,151 182,805 18.06 

2551 792,077 143,504 18.12 

5.1 2551

= (18.06+18.12) = 18.09% 

2
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/ 2551 2551

(Kg.)

%

(

)

%

(

)

(Kg.)

%

(

)

%

(

)

79,645 7.87 43.57 61,445 7.76 42.82 

62,328 6.16 34.10 46,280 5.84 32.25 

– 20,248 2.0 11.08 17,230 2.18 12.01 

8,090 0.80 4.43 6,528 0.82 4.55 

3,589 0.35 1.96 3,189 0.40 2.22 

3,281 0.32 1.79 3,115 0.39 2.17 

3,080 0.30 1.68 2,987 0.38 2.08 

2,545 0.25 1.39 2,730 0.34 1.90 

Total Waste 182,805 18.06 100 143,504 18.12 100 

Input (Kg.) 1,012,151   792,078   

5.2 2551

Workshop

3

– 87.92%

 (Inputs) (Material)  (Method)

(Machine) (Man)

 (Fish Bone Diagram) 
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5.3 – 2551

%
2551 2551

43.57 42.82 43.20 43.20 

34.10 32.25 33.18 76.37

– 11.08 12.01 11.55 87.92

 4.43 4.55 4.49 92.41

 1.96 2.22 2.09 94.50

 1.79 2.17 1.98 96.48

 1.68 2.08 1.88 98.36

1.39 1.90 1.64 100

5.2
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5.3.1

5.3

1)

2) Tension

3) LLDPE –

5.3.2
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5.4

1)

2) Tension

3) LLDPE –

5.3.3

–
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5.5 –

1)

2) - Manual

4) LLDPE –
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5.4.2
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5.4.2 ( )

( )
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-
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-

-

-

-

-

-

-

5.4.3 -

 -

-

-
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- -

-
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5.4.3 ( ) –

 ( ) -

Tension

- Tension

Work
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- -

 -
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-

-
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)
-

–
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-

-

-

-

-

-

-

-

-

1. LLDPE

–
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-
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-

-

-
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5.4.3 ( ) –

 ( ) - – -

Design

- -

1.

1)
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2.
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3.

3

5.5.1

 1. 

2.
3.

4.

5.5.2

   Stand By 
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/
( ) ( )

2551 1,012,151 182,805 18.06 

2551 792,077 143,505 18.12 

2552 1,108,933 175,490 15.80 

2552 981,851 146,314 14.90 

2552 1,285,457 196,724 15.30 

2552 976,130 147,240 15.08 

2552 1,026,850 156,150 15.21 

2552 1,056, 356 152,943 14.48 

 5.6.1

= (15.80+14.90+15.30+15.08+15.21+14.48)  = 15.13% 

         6 


