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ABSTRACT

The independent study aimed to study for investing in a Thai Cooking School for
Foreigners in Mueang Chiang Mai district. The study was divided into 4 aspects which were
marketing analysis, technical analysis, management analysis and financial analysis.

The primary data were collected by interviewing three Thai Cooking Schools for
Foreigners in Chiang Mai province and using questionnaires with 100 foreigners from 4 Thai
Cooking Schools in Mueang Chiang Mai district. The secondary data were collected from journal
articles, other researches and online sources which were relevant to the study. The data were
analyzed under the hypotheses that this project renders the accept rate of return more than
11.62%.

The study was summarized as follow: marketing feasibility study, the results showed
trend of healthy food and popularity of Thai food among the foreigners because of their tastes and
benefits. Thus, a lot of tourists were still interested in learning cooking Thai food. There was also
some support from the government that focusing on cultural tourism. There were several cooking
schools in Chiang Mai but not many schools were focusing on service quality, so it was a good
opportunity for new quality cooking schools to offer new alternatives to foreigners. In this study,

on the service marketing mix decision of product, people were seemed to be the most important



factor. The teacher must had a high teaching skills. The service mind was the important quality
for all the school staffs. On the products part, it was categorized the course into 2 groups, namely
a General course which offered 6 courses in a weekly rotation basis, and Special course, in which
customers were able to choose their own menu to study, the group preference, and also taught in 3
languages: English, French and Japanese. The course fee would be 950 baht per person for
general course and 1,800 baths per person for special course (8 hours per course). On the location
and transportation, the cooking school located in the suburb area and the sales office is located in
the downtown. The school should provide the transportation services for the customers. The
school could continuously advertise through multiple channels. On the physical appearance: the
school should create a good environment for class, and use clean and well maintained kitchen
equipments. On the service: the school should have well customers service in both before and
after the courses.

The results from the technical feasibility: the school sales office was located on
Chaiyaphum Road near Tha Pae Gate which was convenient for customer to contact. The school
should be a 2-story Thai Style house, located in Faham area, which was not far from downtown,
and was convenient for traveling. Moreover, the school should have a good environment and
enough area for setting up. The initial investment for this project was 2,693,877 baht.

The results from the managerial feasibility: this project was registered as a sole
proprietorship with one manager and one in each position of teacher, marketing, maid and driver.
For teachers and maids, the school would employ two personnel in each position in the second
years to be able to support the extension of the courses.

The results from the financial feasibility analysis: the initial investment were 2,675,277
baht, which 60% or 1,605,166 baht was from the owner and 40% or 1,070,111 baht was from
bank loan. The project duration was 5 years. The study showed that the project had payback
period of approximately 3 years and 4 months 26 days. The net present value was 762,006 baht at
11.62% discount rate. The IRR of this project was 20.29%. Thus this project was feasible for the

investment.



