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ABSTRACT

The objective of this independent study was to study key success factors for retail jewelry
shops in shopping centers in Mueang District, Chiang Mai Province. The study used
questionnaire to collect data from 14 business owners or executives of retail jewelry shops located
in Chiang Mai shopping centers. The statistics used for data analysis included percentage mean
and weighted mean.

It was found from the study that most owners or executives of retail jewelry shops
located in Chiang Mai shopping centers were 41-50 years old, with the highest education of
undergraduate level, and with no experience in this business. Motivation for entrepreneurs to
make this business is that they have knowledge in jewelry.

Most jewelry shops in this study started their business with 10,000,000 Baht investment,
and had been in business for 12-14 years. They produced part of the stock and hired others to
produce the rest. The products were mainly produced by hand with some help from machine.

Their target customers were 31-40 years old. Best selling goods are jewelry for engagement,



wedding jewelry and jewelry for any opportunity. Apart from retail jewelry, they also offer
Buddha amulets in gold setting in their shops.

Most business owners and executives said they were successful and their key
performance indicators were customer's satisfaction, sale, business stability, number of customers,
and profit.

Most business owners and executives believed the most key success factors were
1) marketing 2) production 3) management and 4) Finance. The analysis of key factors was
as follows.

In terms of marketing, factors being in the highest level of the degree of importance on
product were quality, gorgeous form of styles, make jewelry by order, modern designs,
unique designs and various designs. Factor being in the highest level of the degree of importance
on price was correlation between price and quality. Factors being in the highest level of the
degree of importance on people were impressive service from staffs, honest and sincere staffs
and efficient and energetic staffs. Factors being in the highest level of the degree of importance
on physical evidence were customer's trust, such as trust on the genuineness of the products and
that raw materials were not being compromised and image of the organization. Factor being in the
highest level of the degree of importance on process was quick service which answered
customer's need.

In terms of production, factors being in the highest level of the degree of importance
were standard quality which met customer's need, deliver goods and services to customer on time
and capability in job design suitable for each jewelry smith (Put the right man in the right job.).

In terms of management, factors being in the highest level of the degree of importance
was organization's culture in customer orientation.

In terms of finance, factors being in the high level of the degree of importance was

the effectiveness of acquiring financial resources and allocating funds in business.



