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ABSTRACT

The objective of this Independent Study is tﬁ develop a Network I\?Iéintenance Outsourcing Plan
for Cellular Network of Advanced Info Service Public Company Limited, Northem Regions By
gathering data from interviews and brainstorm meetings with management and staffs directly
involving in outsourcing process the data were analyzed and reported including the four steps of
the outsourcing process. These processes consisted of (1) analyzing of goal for outsourcing

(2) auditing technical work and determining the suitability for in-house development or
outsourcing (3) preparing the term of reference (TOR) for outsourcing and (4) scheduling

timetable for oufsourcing tasks. The details of each process were as follows:

Process 1: Analyzing of goal for cutsourcing
The study found that outsourcing occurs during phase 11 {development of outsource) targeting
two goals (1) eliminate non-core tasks and (2) lower cost of network naintenance particularly in

the process of site facility maintenance.



Process 2: Auditing technical work and determining the suitability for in-house development or
outsourcing

The study found that site facility maintenance is supporting core competence of the company. The
outsourcing concept used is “Pure Outsourcing” and outsourcing committees are selected from
Engineering Department (Northern Region), Procurement Department and Legal Department with

the main tasks of hiring and evaluating the selection of outside party.

Process 3: Preparing the term of reference (TOR) for outsourcing
The study found that three main issues had considered during this process, including

(1) procurement policy (2) financial policy and (3) legal policy

Process 4: Scheduling timetable for outsourcing tasks.

The study found that the level of service should be matched with customers’ expectation which
can be divided into two parts including (1) broad objective of outside party and (2) objective of
individual job. The data are stored in Trouble Ticket System (TTS) and can be used for

generating monthly report to be used for evaluation.



