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ABSTRACT

The objective of this independent study was to find out the opinion of frozen black
tiger shrimp firms in Samut Sakhon Province towards the United States of America’s anti
dumpling. The data collection was conducted by questionnaire census from 58 frozen
black tiger business firms in Samut Sakhon Province. The data was processed by software
program and analyzed by using descriptive statistics such as frequency, percentage, mcan
and standard deviation. The information was also described into three scale levels of
opinion : high, low and not agree.

Opinions of the exccutives toward marketing were very high. On the other hand, their
opinions toward raw material and production, human resource management and financial
management were low.

For raw material and production, the executives’ opinions were very high toward
replacing new products the old ones, new adaptation of production and capacity reduction. For
the rising raw material price, lack of raw material, and exira compensation for raw material

buying, the executives’ opinions were low .



For firm structure management, the executives’ opinions were high toward
strengthening the firm. As for restructuring, changing of traditions and minimizing chain of
command, the opinions were low.

For human resource management, the executives’ opinions were low toward
reduction of employees or workers , using technology to replace labor, and some wage
reduction.

For financial management, the executives’ opinions were low toward banking
loans, more difficult in procurement, and in currency capital.

For marketing, it was found that the executives’ opinions were high toward
finding new market for product distributions, new product research and developments
-and. -more product variety, but low opinjons toward. increasing price.and. price.cut.. .

competition.



