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ABSTRACT

The purpose of the independent study was to evaluate the performance based budgeting
of the school within the office of education Uttaradit region 1 in two financial management
standards which were planning the budget and figuring the product cost using the activity cost
theory. The populations were 193 administrators and teachers responsible for policy and plan of
school budget in 5 districts, Mueang, Lab lae, Tron, Phichai, and Thongsaenkhan in Uttaradit
Province. A questionnaire was employed for data collection. The data was analyzed through the
use of frequency and percentage forms. The findings are as féllows.

The results of the study the performance based budgeting of the school within the office
of education Uttaradit region 1, the most performed level are following, As regards budget
planning, there were seven procedures as being described. In mission and output analysis
procedure, meetings of planning committee for brainstorming, outlining, grouping the importance
of school missions such as instructional management, personnel development, were performed. In
environment analysis procedure, there was an analysis of strengths of internal environment. In
school status assessment procedure, key points of internal and external environment analysis were
taken to assess the school status. In vision determination procedure, an ideal school was planned
considering from the existing internal and external information to set the vision. In mission

determination procedure, the mission was from the role of the schools in order to make the vision



practical. In target output determination procedure, the performance covered the four indicators,
quantity, quality, time and cost in order to set selective school strategies for appropriate and
effective work.

As regards output costing calculation the most performed level are short and long goals
objectives setting to set activities that management and control then, identify and divide resource
costs , allocate to output and take cost units to be budget ; while assessment of performance
effectiveness and efficiency were performed.
ﬁle problem in performance-based budgeting was that officers had no adequate
experience and knowledge to really understand their work, just followed the traditional practice.
In addition, the schools were not allocated enough budgets.

It was suggested that the officers should be given continuous training on product cost by

experts. In addition, enough budgets should be allocated for administration according to the

proportion of students. Also, original document should be undertaken for practical use.



