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ABSTRACT

The objectives of this independent study were to explore the operations and problems of
entrepreneurs, which were study in management, production, marketing and accounting and
finance. The study included 14 samples and the entrepreneurs were divided into groups as
follows:- small entrepreneurs and large entrepreneurs. All the data was collected without
sampling. The instrument for data collecting was by formulating in depth interviews. The data
was analyzed according to the Likert Scale criteria and by microcomputer. The results from this
analysis were presented by descriptive frequency and percentage. The results were concluded as
follows:-

Most small entrepreneurs had operated for more than 15 years in a sole proprietorship
form. They started their business on their own.

Management - There was short-range planning (one year). They developed the
operation plan in advance under the following areas: management function, production function,
marketing function and accounting and finance function. There was no chain of command. The
structure of the organization was informal and there were the employee performance appraisals.

The criteria included the diligence and motivation of the employees, which was taken into




consideration when deciding whether to increase their salary/wages. They operated their business
using a democratic style.

Production - There was only one person who selected raw materials. They used
the color, look and size of the leaves to make their control and inspection.

Marketing - They had their own brand and priced their product by the cost.

Accounting and Finance - They had to do the financial plan with the financial
analysis, financial forecasting, financial statements and financial cash flow. Their capital was
from the equity.

The Operation Problems:- The management were to the human resource plan not
well organized and an inefficient process of control. The production was high cost of raw
materials which increased the production cost. The marketing was not stable of marketing
demand. The accounting and finance was lack of good planning.

Most large entrepreneurs had operated for more than 15 years in a partnership form.
They started their business with their inheritance.

Management - There was short-range planning (one year). There were no
functions and no chain of command. The structure of the organization was informal and there
were no performance appraisals. They operated their business using a democratic style.

Production - There was only one person who selected raw materials. They used
the look and size of the leaves to make their control and inspection.

Marketing - They had their own brand and priced their product by the cost.

Accounting and Finance - They had to do the financial plan with the financial
analysis, financial forecasting, financial statements and financial cash flow. Their capital was
from the equity.

The Operation Problems:- The management , there were management planning
in every level of organization but it was not practical. The structure of the organization was not
appropriate. The production was high cost of raw materials which increased the production cost.
The marketing, there were many competitors. The accounting and finance was lack of good

planning.




