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ABSTRACT

The purpose of this study was to study the preparation of accounting information for the
management of businesses in the Northern Region Industrial Estate Lamphun Province. A
questionnaire mail survey was done with a group of sixty five people consisting of accounting and
financing managers, treasurers, or persons who are involved in the preparation of accounting
information for the management of businesses in the Northern Region Industrial Estate Lamphun
Province. Forty seven questionnaires were returned. The data was then analyzed, using frequency,
percentage and mean.

The results indicated that most of the enterprises had prepared annual balance sheet,
income statement, production cost statement, and cash flow statement as well as interim financial
statements, particularly monthly statements for the internal management. Most enterprises
employed both colmputer and manual systems to prepare accounting information. The most
important thing regarding accounting practices, concerning these enterprises, was what were the
generally accepted accounting principles.

Most of the enterprises prepared the accounting information for management. The

information prepared were reports of damaged or obsolete stocks, spoilage, daily cash on hand and



cash in the bank as well as daily sales reports. Vertical financial statements analysis, liquidity
ratios, activity ratios, profitability ratios and cash flow analyscs were also analyzed.

In addition, most firms analyzed fixed costs and variable costs and calculated production
costs per umit, using variable cost method. They also conducted cost-volume-profit analysis,
budget, and analyzed the variance of actual results with the budget. Financial reports classified by
production lines were also performed.

The accounting information for management that most firms had not prepared was
corriparative financial statements analysis with other companies, segmental reporting and capital
investment analysis. Most firms have no intention to do them in the future.

The préparation of accounting information for management was conducted during a
specific time period. These accounting information reports were shown in the forms of comparative
analysis and graphs and presented to the executives in the form of either reports or both reports and
oral presentations. The accounting reports had been frequently used by the executives.

Problems in preparing the reports were at a moderate level. These problems included a
lack of capable accountants, a delay of accounting data due to the company’s accounting
information system, the accuracy of data, the complication in forecasting the data and the fact that

the accountants could not provide information as required by the executives.



