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ABSTRACT

This objective of this independent study was to study the feasibility on the investrment of
an Asymetric Digital Subscriber Line (ADSL) Internet Service in Mueang District, Chiang Mai
Province.

The study was covered in four aspects which included marketing, technical, managerial
and financial feasibility. The primary source of data was collected by interviewing 4 owners from
high speed internet shop. Marketing analysis, 100 questionnaires were distributed by accidental
sampling to 100 oversea tourists who could communicate with English language. Secondary data
were collected from books, joumnals, articles, and from the internet during April to November
2003. The data were analyzed under the assumption of minimum acceptable rate of return at 12%.
Conclusions of the study were as follows:

Marketing results showed that most respondents in the sample were interested in using
internet service by ADSL system. For service marketing mixed analysis, results found that
product and service, price, place, promotion, process, physical evidence and people were factors

that highly influenced customer’s buying decision. Revenue forecasting in the first year was about




1,019,232 baht, this figure was expected to growth at 10% annually until the project expired in
the 6" year,

The results from technical analysis showed that the internet shop should be located at
Loikroa road, Mueang district, Chiang Mai province because this area was the main road straight
to Night Bazaar area. Many Guest houses located along this road and a lot of tourists were
clustered in this area, Moreover, the rental expense for internet shop in this location was less than
other main roads.

The results from management analysis concluded that the project would be operated in
form of single proprietorships. Appropriate structure were one manager and two staffs, Each
would take care the internet shop an eight-hour shift basis.

The results from financial analysis showed that the project required 517,380 baht for
capital investment which was financed by owner’s capital, The payback period was 3 year 11
months and 12 days. The net present value at discount rate of 12% was 465,520.19 baht. The
internal rate of return was 30%. According to the investment assumption, this project was
feasible,

On sensitivity analysis, using simulation method, results showed that decreasing of
revenue and increasing operating expense were factors which impacted the net present value and
the internal rate of return, Upon decreasing revenue ranging from 2.5% to 7.5% indicated that the
net present value was more than.0 and the internal rate of return was more than 12% which made
the project acceptable. F urthermore, decreasing of revenue starting from 10% downwards reduced
the net present value to less than 0 and reduced the internal rate of return to less than 12%,
Therefore, the project could not be accepted under this scenario, Moreover, increasing of
operating expenses ranging from 2.5% to 10% showed that the net present value was more than 0
and the internal rate of return was more than 12% which made the project feasible. Furthermore,
the increasing of operating expenses starting 12.5% up reduced the net present value to Iess than 0
and reduced the internal rate of retun to less than 12%, Therefdre, the project could not be

aceepted for investment under this scenario.




