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ABSTRACT

The objective of this independent study was to study factors inducing employees’
commitment at.- Ciba Specialty Chemicals industries Limited (Mahachai). The data were
collected from questionnaires of 135 employees of Ciba Specialty Chemicals Industries Limited
(Mahachai). The study divided factors inducing employees’ commitment into 4 factors, personal
factors, role-relate characteristics factors, organizational factors and work experience factors.
Data were analyzed and were interpreited using a descriptive statistic such as frequency,
percentage and mean.

The result of the study showed that the employees casted a high level importance of
organization commitment to the personal factors , the role-relate characteristics factors and the
organizational factors while they exposed a medium level to the work experience factors. In
details, the study revealed further results as follows; in the personal factors, employees gave
“high™ level of score to their family happiness which lead them to have a working readiness and
commitment to their works as a part of their life.

In the role related factors, employees gave “high” level of score to the reliability and
responsibility in their works conditional upon looser control from employer. Further, they felt that
the ability to show up their performance and their jobs security were important at high level.

For the organizational factors, employees put “high” level weight on their welfare, their

opportunity to participate in the work, and their fringe benefits provided by the company.



For the work experience factors, employees casted “medium” level score to the
performance appraisal fairness, working recognition and problem solving participation within

the organization.




