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ABSTRACT

The objective of this study is to analyze the achievement of 1SO9001:2000 system
implementation in the sales department of Thai Product International Company Limited,
Bangkok. The data was gathered by in-depth interviewing of 18 company’s executives.

The company had set five company goals to represent the achievement of
[809001:2000 system implementation in the sales department of Thai Product Intemational
Company Limited. First, to raise sales volume by 5% compared to sales volume before
implementation the ISO9001:2000 system. It was found out that the company could raise sale
volume by 13.5 %. Second, to expand domestic market to be 5% of international market, the
result could not be concluded at this point since the company has not finished gathering the data.
Third, to maintain 100% of current customer, the company could reach this goal although it had
been lost 1 customer in year 2001. Forth, to decrease waste by 5% from working process, the
company could decrease to 3.5%. Last, 1o increase new customers by 5 per year. The result was
the company could reach this goal by getting 6 new customers.

Another point of view of the achievement of 1S09001:2000 system implementation was
the correctness in [SO9001:2000 system principles implementation. The study reveated that the
company has success in every principle including customer focus, leadership, involvement of
employees, process approach, system approach of management, continuous improvement, factual

approach to decision making and mutually beneficial supplier relationship.



