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Abstract

The objective of this study was aimed (1) to study the Chiang Mai Dairy Co-operatives’
working operation results, (2) to study the factors affecting the success of the Chiang Mai Dairy
Co-operative Co. Ltd., (3) to study the problems and obstacles of the Chiang Mai Dairy Co-
operatives’ working operation.

The sample group in this research was composed of 11 committeemen and 21 working
staff as well as 61 Chiang Mai Dairy Co-operatives’ members. The research tools for data
collection was consisted of interviewing forms and the analysis of the collected data had been
processed through the use of computer program SPSS for the interpretation of social research
data; the processing of data was to find the values on percentage, average, frequency, maximum
and minimum values, standard deviation value. Finally, the analysis was reported descriptively.

According to the research, it was found that the average age amongst the committeemen

was 57.27 years old and mostly they had finished primary education. While the average age of



the co-operative staff was 42.38 years old and mostly they had finished secondary education and
had average experience 8.38 years with average income of 14,779.29 Baht a month. Additionally,
it was found that the majority of the co-operative members were males (82.0%) whose average
age was 51.16 years and graduated from primary schools. Each family of the co-operative
members had 3.52 persons in the house and the average years to be the member of the Chiang
Mai Dairy Co-operatives’ working operation was 13.69 years. Finally, they received advisory
assistance from the Chiang Mai Dairy Co-operatives’ staff on the average of 1.69 times per
month.

Owing to the study on the Chiang Mai Dairy Co-operatives’ working operation, it was
found that there were 3 types of business enterprise which were (1) the business on products
collection and the processing of products, (2) the business on finding the raw materials for
production, (3) the business on credits and other kinds of commerce Working operation incomes
during the time frame of the year 2007-2009 were 5,311,326.33 Baht, 12,300,158.43 Baht, and
18,496,766.14 Baht, respectively which revealed that the Chiang Mai Dairy Co-operatives’ had
gained profits continuously till today.

According to the study on the relative factors of the achievement, it was found that the
committeemen had given the opinion on the policy by stating that the objective had been reached
in accordance with the policy for there were qualitative people who came to work at the
Chiang Mai Dairy Co-operatives’ working operation and the management was effective on the
finding out solution to solve problems and obstacles. In short, the DairyCo-operatives’
committeemen had an opinion that the Dairy Co-operatives’ had set the incentives for the staff
and the workers to do the jobs in the same direction. Meanwhile, the Dairy Co-operatives’ had
listened to the staff’s opinion on the development of the co-operative so that the co-operative
could be able to communicate amongst their staff efficiently and professionally. Additionally, the

governmental offices had co-operated with the Chiang Mai Dairy Co-operatives’ in providing of



education training and seminars for the committeemen and the staff of the Dairy Co-operatives’
aiming at the 4 aspects of management and supervision which was composed of man or human
resources, monetary capital, management, and materials. In the whole picture, the opinion of the
Dairy Co-operatives’ members had the same opinion in the level of acceptance except for the
materials which was uncertain.

Owing to the problems and the obstacles, the recommendation for the Co-operatives’
members, it was found that in the overall perspective view, the materials were still in problems
for the animal foods became expensive. Thus, the Dairy Co-operatives’ members would like to
propose to the involving governmental offices to give suggestion on the selection of the proper
animal grass for growing to feed the cattle. The grass should be suitable for the environment and
the circumstances on the aspect of investment cost on the concentrated and the rough foods

supply for the animals’ need. In summary, the outcome would be higher quality milk.



