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ABSTRACT

This study has the objectives to assess the management potential of garlic logistics of
the Fang District Garlic Producers’ Cooperatives in supplying garlic to supermarket and main
buyer, to compare the Cooperative’s net profit-sales ratios from transaction with supermarket
against that with main buyer and to guidelines for improving logistics management of the
Cooperative in supplying garlic to supermarket. The study was based on primary data obtained
from interviewing the key informants involved, during 2008, with the Cooperative’s logistics
management. For analysis and performance assessment, the data was compared following by the
Federation of the Thai Industries’ criterions.

The findings on the management potential of garlic logistics revealed that the
Cooperative was not in competitive situation at all in warehousing component as its warechousing
cost per sale ratio was as high as 20.68 per cent compare to those only 0.50 — 8.00 per cent of
other suppliers. The share of labor cost for grading and packaging in the warehousing affairs high
58.20 per cent. In reliability perspective, the Delivery In-Full and On Time rate (DIFOT) of the

Cooperative appeared to be lower than the industrial standard due to labor shortage problem.



From net profit — sale ratios comparison, it was found that supplying garlic to
supermarket gave the Cooperative a positive return of 21.61 per cent while its selling to main
buyer (one of private companies) was associated with 40.97 per cent negative return. From
SWOT analysis, the Cooperative was found to have an important strength in financial aspect with
weaknesses in product quality and slow trimming process, opportunity in greater buying orders in
the future, and threats from labor shortage and fluctuating buying cost according to garlic market
price signal.

The overall results from this study led to the advice that the Cooperative substitute
labor with garlic - trimming machines to shorten the time in trimming, grading, and cleaning
processes as well as to enable a substantial reduction of total cost. Furthermore, the Cooperative
should place an importance on strictly checking and controlling inputs and materials used in
garlic trimming to ensure that all customers’ demand will be met in quantity and time. Meanwhile
it should also keep detailed financial records in order to determine the actual costs of transaction
with each major buyer and hence to use as supportive information for negotiating with customers

in case they offer prices lower than the real total cost.



