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ABSTRACT

The objective of this independent study was to examine job satisfaction of Non-
Commission Officer in the 1" Special Forces Battalion, the 5" Special Forces Regiment in Chiang
Mai Province. The results from this study could be used to develop military human resources
management in order to improve morale and motivation among these non-commissioned officers.
The population of the study was 190 Non-Commission Officers of the 1" Special Forces Battalion,
the 5" Special Forces Regiment in Chiang Mai Province. The data were collected through
questionnaires and then analyzed by using descriptive statistics which consisted of frequency,
percentage and mean.

The research results were summarized as follows. All of the sample from this study were
married, male Non-Commissioned Officers aged 40 or over. Their highest level of education was a
high school diploma or a vocational certificate. Their domiciles were in the northern Thailand
region. They lived on-base in military family housing. Their rank was Master Sergeant First Class
(IMSGT or SMG) with more than 10 years of military service. Their net monthly income ranged
between 15,001 and 20,000 baht. The length of their services at this current rank was between 1 and
3 years. Their main reason for serving in the military in the 1" Special Forces Battalion, the 5"

Special Forces Regiment in Chiang Mai Province was that they found their career interesting.



Based on the study, the factors with high satisfaction were Superiors/Leaders,
Assignments/Work, Total Compensation Package Including Benefits, and Recognition respectively.
The factors with medium satisfaction were Co-workers/Colleagues, Organizational Management
Policy, Work Environments and Work Conditions, Wages and Opportunities for Promotion
respectively. In terms of Superiors/Leaders, they were most satisfied with the leadership skills of
their respected leaders. In terms of Assignments/Work, they were most satisfied with job
characteristics of their current job which include the protection of sovereignty and the peacefulness
of the country, special operation assignments, and field military exercises. In terms of Total
Compensation Package Including Benefits, they were most satisfied with a sufficient amount of
benefits they received when comparing to a similar package given to a similar rank or position in
other military branches. In terms of Recognition, the Command established an appropriate
recognition system to honor outstanding Master Sergeant First Class (IMSGT or SMG) personnel
who excelled in assignments and operations. In terms of Co-workers/Colleagues, they were most
satisfied with the collaboration, the cooperation and the coordination with their co-
workers/colleagues. In terms of Organizational Management Policy, they were most satisfied with
the stability of their Command and they were most confident working for their Command. In terms
of Work Environments and Work Conditions, the Command created different work environments
and atmospheres for Master Sergeant First Class (IMSGT or SMG) personnel by assigning them to
carry out different work assignments and operations. In terms of Wages, they were most satisfied
with a generous amount of their salary/earnings and their allowance received from their Command
when comparing to wages given by other Commands. In terms of Opportunities for Promotion, they
were most satisfied with opportunities to learn new strategies for their operations and to attend

seminars and conferences which assisted them in their future promotion.



