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ABSTRACT

The objectives of this study were as follows: 1) to examine the readiness of Tambon
Municipality in Chiang Mai Province in undertaking the transferred tasks from the Central
Administration; 2) to investigate the transferring process of those functions from the Central
Administration to Tambon Municipality in Chiang Mai Province; and 3) to identify conditions
and obstacles concerning the readiness of Tambon Municipality in undertaking the transferred
tasks as well as problems and impacts of the transferring processes.

This study primarily employed . qualitative research technique coupled with
quantitative research method. Data were collected from interviews with the Mayors, Chief
Administrators of Tambon Municipality and people in Tambon municipal areas. An evaluation of
the readiness of Tambon Municipality was based on data from evaluation of readiness form,
general observation in the field as well as from in-depth interviews of the people concerned in
order to obtain a clearer picture of the problem in transferring processes.

Quantitative data were analyzed by descriptive statistics including frequency
distribution, percentage and arithmetic mean while inferential statistics was used in testing the
hypothesis of the study. Analyses of quantitative data, qualitative data and documentary research
were integrated and analyzed

The findings could be summarized as follows:

1) The readiness of Tambon Municipality in Chiang Mai Province in undertaking the

transferred tasks from the Central Administration was in the medium level. However, when



reviewing cach indicator; it was found that the readincss in terms of organization and scrvice
were in the medium level, while the readiness of people’ s participation was in the high level.

2) The readiness of Tambon Municipality in the opinions of politicians, civil servants
and people were different. The opinions of Mayors and Chief Administrators of Tambon
Municipality are similar, while the opinions of Mayors and Chairpersons of the
Community/Village Heads were different. While the Chief Administrators of Tambon
Municipality and Chairpersons of the Community/V illage Heads have different views.

3) The medium-size Tambon Municipality had the higher level of readiness in
undertaking the transferred tasks from the Central Administration than the small-size Tambon
Municipality in all aspects.

4) Tt was also found that there were some problems that obstruct the readiness of
Tambon Municipality, such as, the lack of budget and qualified personnel and the problem of
cooperation with other organizations. Moreover, the local government organizations still believed
that the Central Administration and the Provincial Administration were not sincere in
decentralizing and transferriﬁg the tasks to the Local Administration bodies. The transferring
process was slow. There was also some ambiguity of the transferred tasks like education and
public health that there was still ro definite decision whether or noi these tasks would be
transferred to the Locai Administration Organization.

The summary of the study revealed that decentralization in the Thai context was not
true decentralization in the real sense of the term. Local Administration Organization still had to
follow the policy and be under the supervision of the Central Administration. The sudden
transferring of the tasks to local responsibilities without taking the readiness of the Local
Administration into consideration resulted in various problems. Therefore, it was necessary that
the idea and processes of decentralization be reviewed at all levels. The government should
improve and develop the transferring system with definite goals and be willing to decentralize and
empower the Local Administration. The Local Administrative Organizations needed to build up
the readiness in various areas, such as, efficiency, transparency, and the trustworthy image of
organization. The government should try to encourage more people’s participation which would
lead to the true decentralization and the development of the Local Administration System in

Thailand in the future.





