v

A

A a a d J a J ' o A @
FOLIOIINUTUNUD ﬂ'ﬁfql“l/]‘ﬁfﬂ3‘1J‘i1’i’15®Qﬂﬂiulﬂllﬁﬁﬁﬁ1ﬂ1hlilw@ﬂWiWGMHW

%

<3 AR an Ja a ad
ANLAZIIBY: AIUANMIYAUTAUISNNNEANTIAN
Y 2 v o =~
R WeFeANs  INHUA
USayan sgiseemaumansurfuia

! a a d 4
ﬂﬂ!%ﬂ‘iﬁﬁlﬂ1‘§ﬁﬂ§ﬂ‘kﬂ?ﬂﬂ1uwuﬁ TIDIATNTIT8 ﬂi.‘JJfﬁ BUNIUIITIU Uses1unssums

a

4 =~ <]
219159 95159 19995 NITUNIT

UNAALD

9y 2
(%

= AN v s A a Jd o o a an
ﬂ'lﬁﬁﬂHTiuﬂi\?uN’J@]QﬂigﬁﬂﬂLWﬂ 1) UATIEUANHUSNAYNTNITUITHITVUDIYAUD

D &

v J o J

dia v Jda ad a 4 a J a aa 4
UINNDHANDIAD  2) AUNTICHAAANTUBINITAUUUNAYNTNITUTVITUDIYAUTTUINNNY

=

[V 4

adg a dof o A @ Y v J a an 4
ns@an Uz 3) 'JlﬂﬁWgﬁﬂﬂﬂﬂﬁﬁﬂ?nJﬁﬂqu‘ﬁﬂUNaﬁW‘ﬁﬂaﬁ!ﬂ‘ﬁﬂWiUﬁﬁ’lﬁﬂl@ﬁyau“ﬁﬂu&

[

Alveladuiiunmissiusindeyanaog

a

MNUAUNITAUHUIULAZITIIIUNS

o a o an A o Ja A Aav a a 4
mmmmﬂazm’ﬂ 2548 "U’E']\'lll"ﬁu‘ﬁﬁuﬂ NAYANTIAN UNAIN FIYITUNITIVY INYTUNUTD

U

b

¢ Yo & 9 A ¥ o ¢
uaziwueau”lau u’ﬁ]ﬂ%WﬂuVlﬂ%ﬂLﬂ‘Uﬂlﬂuﬁﬂ*ﬁuﬂniﬂﬂi%ﬂWiﬁNﬂWBﬂ!LLaZﬁ’f)‘]JﬂHJ

Yszanns 1w 63 au Tdun dusms Swou 11 au tagdmihi 1w 52 au Az
a [ [ a ¢ g 1w [l o 1w
Usziunadmsvdisziiunelunazmevengauilunquaiedis s1uau 8 au laun dumu

o A o o @ 4 1 { ° [l (% Aana o
2IANTHAZAINY $1UIU 2 AU LAZAIMNUDIANTIATOUWTINUTIWAUYATTI $1uIU 6 AY
Y] [ 4 1 (] 4 o =) Aaa
UszneunumsdunamsainuuiidiusumieAnyanMmMs A iUy a5
a d Y a Jas a o dy (] a <Y
nsansIzHdeyaFInunmlFITnsinsziiilont daunsinsizridoya
a a 9 aa a 9 1 1 A v 9 1 a 1 A
walsualdataganssan ldun Amanwd miosaz Aunde uazdinudeunuuinggiv
42
manmsanpagy 1dasdl

a Ia o Ia

J a a a d @ (% Y 4
L nagnsNITUTHITUOIYAUTIUINNNYANTLIAN Hanyaeaei (D nNagNLNII

U

9 )

a [ ana o Aav o P 4
V3 Temd Wy Yauda Imsmmuaddeininiuanusinguesesansuas Temalu
Y] ] o a ) a ] [ 4
msnanuaiote  lumsadniuauamthunelimssmuanisnvedadanu 1¥nagns
s A Y ° A Y a 9 Y <
eI IAns NI UMIHaNNa U lumIThaume Idina Tasedianaz ssuumMsuAIoUAn
dy an v A [ o a oA = d‘ o 4
uoNIN YauFa daumsdaiumuliaau 5 1 wedrenseumsiiauuetesnns lussey

o a 1 an =\ [V 9 4 Y a
817 (2) NAYNITNITUINUITINIU WUIT YauUs 1n159a 1ATIE31909ANTUUUNUIN ua

U



vimsaulugduuuauznssums e liinansniznes1uamsusmsuazaNAaoIn,
2 J a 1 aa

Tumsiiiaan (3) nagnimsusvisay Wud yausa uuuinieslunmsgalayaains

dugianulasiuaiganisuaznonssuadnaiguaziiaeds daumsiauiynains

o a [ I 1 A Iy A (= A @ o a =

antunueduiuszuutazaeiiod IagldnunlsasunoiannMnye MAININVeYAaINs
Aa wvAa o a =\ [ o [ I u’j 9

lumsidiaau Tagmmzmsaruguaisaniuauimsiaiiedadussun faluan

9
TAs9a319n1505M1s TuaeumsUfiaau waznisaruguInnIeuen danalinig

autiuanutlulilesaiilssansnm

a a a A

2. Naa‘W‘ﬁ"’UB\‘]ﬂﬁﬂTLL!LlﬂaEJ‘VITJﬂ"ISUiﬂ?iﬂ]ﬂﬂﬂau‘ﬁﬁuﬂWﬂﬂHﬁ%QL nidszansHa

u
E4
Y

ofluszdugs Fefinsannnmeduiuauameuaulsesidl 2548 Tudmenn dail (1)
a Y Yo Y Y < o
anuansalunseda 1dun @nlasumsquasesniy w.5.0.quaTeuAn NS
A v o a Yy Aa A k4 '
w3ovrelumsdutinuay uazganuamsalumsszaunu (2) amalse@ninim ldun

< JAa Y a [ Y o w
f"l’ﬂllﬁ"mTiE]"'IJ?NLﬂﬂiuﬂWiisﬁ%TJ@]“lﬂlﬂuﬂﬂﬁiuﬁﬂﬂllﬁﬁ\iﬂTTUTUﬂ ngﬂ?"lllﬁnﬂiﬂslillﬂ"li

A

v 3 a g‘ y [ 1o Y v W Y 1w 1
Hesruangnaziiadulenauaugdeanliudr (3) arwenunsolumsdsuss 1dun dadau

U

v a A Ao Y Ao o & < ] ~ a o o
611'6\11!ﬂ')“]f'l(’lfWﬂ‘Vl'l’I’iu’l‘V]‘]J’lTJﬂLLaZWHM‘!Lﬂﬂ ﬂ'lib],“]f?lﬂullll‘]/]Mﬁ’l’iﬁ]“]ﬂﬂﬁ/‘liuﬂ?i‘ﬂ’m’lu Iae

v = o Y < o Y P
AMNFURIYAAINTINGINY W.3.U.AUATUAD (4) AnwamnsaTumsiaun Taun anundon

A A a Y a 3 a a A (% ~ 9
ﬂJ@QLﬂi@QﬂJ@LLﬁ%ﬂi]ﬂﬁiiJ{lL!ﬂ'li‘lﬂUiﬂ?i!ﬂﬂ'ﬂgﬂﬁglﬂﬂﬁﬂ‘ﬁlmgﬂiﬂﬂﬂiﬂ NITUHOITYA

a 1 a a <] @ an
Glﬁlﬂiﬂ'lﬁllﬂé’ﬂigﬂ@‘ﬂ'J%"]%Wé]j'luﬂWiUiﬂ’liLﬂﬂllﬁgﬂﬁ'@Uﬂﬁj !LagﬂUWNW%ﬂNﬂJﬂQNﬁu‘ﬁ"l Glu

=

I SR ] o ] < Y a9 (a
ﬂﬁlﬂuﬁuﬂﬁﬂ‘m@lQWHN@QWH’J&QWHETQWHL!?ﬂi‘U fJEJNll‘iﬂGHlIL%WW HUIN Ejﬂ;] ANTHUAIUY

wanalademsuimsauvesyaiisa luseduihunats sugitinnuiangniuaessdinglu

@ o a an -4
3. “ﬂi]i]fl 'l‘Llfﬂ‘i'ﬂiW'li‘V]llﬂ'l'lllﬁﬂJWH‘ﬁﬂUWﬁaWﬁﬂaﬂﬂﬁﬂ'l‘iﬂiﬁ'lisll@\‘luuﬁuﬁﬂuﬂ

=S 1

a o ‘a ad 1 [ a 1 o 1 H
NNAHANTAN WUN {Iﬂﬁﬂﬂﬂ'lufnﬁﬂiﬁ']'i hlﬂllﬂ mawjm ﬂTﬁﬂJﬁ'Jl!ﬁ'JiJ‘UfJ\H%’lWﬁ']ﬁ 13
d

1 = o g

a 4 @ 4 J o v d 4
annodod15Meluednns uazIAuUTITUONANT UANVFTUNUTNUAAANTUDINAYNTNIT

19 @ v 7

¢
‘Ui‘ﬁ'ﬁiﬂ‘l’]ﬂ AT aﬂlauﬂ%%mum%wmmmu ‘V]uliJiJﬂ’J']ﬁJﬁiqu‘ﬁﬂ‘UWaaW‘ﬁsll@\iﬂﬁq‘ﬂ‘ﬁ

MIUIMIIlsansam



Thesis Title Management Strategy of Non — Profit Organizations for
Children and Youth Development: A Case Study of the
Center for the Protection of Children’s Rights Foundation

Author Mr. Chaiyaphat Ketmanee

Degree Master of Public Administration

Thesis Advisory Committee Associate Professor Dr. Mayuree Anumanrajadhon Chairperson

Lecturer Dr. Preecha Jengjalern Member

ABSTRACT

The objectives of this study were 1) to analyze management strategy of the Center for the
Protection of Children’s Rights Foundation; 2) to analyze the results of its management strategy;
and 3) to analyze factors affecting the management strategy results of the foundation.

The researcher collected the secondary data from the operation report, the 2005 annual
summary report of the foundation, articles, research reports, thesis and on-line data. In addition,
the primary data were collected by interview and questionnaires from 63 population respondents,
composing of 11 executives and 52 staffs, and by evaluative questions prepared by internal and
external evaluator for 8 sample respondents: 2 researchers and organization representatives and
6 organization representatives of the network. The participatory observation was also applied for
studying the operation of the foundation.

The qualitative data were analyzed by content analysis, the quantitative data by
descriptive statistics such as frequency, percentage, arithematic mean and standard deviation.

The study results could be concluded as follows:

1. Management strategy of the foundation can be classified as following: (1) In term of
opportunity management strategy, the foundation designed the vision focusing on the
specialities of the organization and the network building. In order to achieve the objectives, the
foundation determined clearly the mission, applied integrated strategy of operation for
establishing the structure and system of children protection. Furthermore, the five year action plan

was outlined in the long term. (2) In term of organizational management strategy, the foundation



was run by the functional organization and committee which helped decentralize the authority and
flexiblility in opertion. (3) In term of human resource management strategy, the motivation and
morale were emphasized by welfare. The human resource development was systematicly and
continuously managed by the consult team for increasing the personnel skill. In particular, the
control which was managed in systematic by structure, process and outsiders affecting the
efficient management.

2. The results of management strategy of the foundation were efficient at a high level in
considering the 2005 plan aspects: (1) production ability: promote the children rights according to
the Act, develop the children network and fund raising; (2) efficiency of the management:
children ability to lead their normal life after the rehabilitation and their ability for professionals
to refrain from the re-abused; (3) adaptation ability of the foundation: porportion of children
treatment and rehabilitation professionals, the employment of the multidisciplinary team and
knowledge of the personnels on the Act; and (4) development ability: the readiness of the
equipment activities for the abused children and their family, library for the children and family
professionals and the foundation readiness to be a learning center for the prime house of
assessment unit. However, the personnels felt satisfied to the foundation management at a
medium level while committed to its organization at a high level.

3. Management factors affecting the results of management strategy of the foundation
were leadership, staff participation, communication and organizational culture, except that

leadership was not related to the foundation efficiency of the management strategy.



