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ABSTRACT

The purpose of this study is: 1) To study the recent characteristics of Officer’s Incentive
Administration of Japanese companies in Japan. 2) To study the recent characteristics of Officer’s
Incentive Administration of Japanese companies in Thailand. And 3) To study the problems and
obstacles which had been encountered by the officer’s incentive administration of Japanese companies
in Thailand.

The methods of this study are documentary research and field research. The researcher
interviewed the key informants, who consisted of the officers working in the Japanese company in
Japan and Thailand. Nine persons are Japanese and one is Thai. Subsequently, the data received from
the interviews, were analyzed to compare the differences between the officer’s incentive
administration, by using compensation, between Japanese companies in Japan and Japanese
companies in Thailand.

The results revealed that after the end of the bubble economy in Japan. In 1990 a big change
had started in the officer’s incentive administration, by using compensation within Japanese
companies. Obvious changes happened such as a reduction in income, which is determined from age
of work, reduction of welfare systems, and reduction of training systems etc. Although the economy
factor had affected Japanese administration, the need of the officer’s incentive system also caused
these different changes.

Also, the officer’s incentive administration, by using a compensation system in Japan,

opposes Japanese companies in Thailand. For example, the income system of Japanese companies in



Japan had included an income ratio which in the beginning is determined by ability. The attention of
Japanese companies in Thailand such as the attention to welfare and training systems, occurs from the
lack of something necessary in life. So Japanese companies tend to help Thai employees to improve
their quality of life. This situation was the same in the former Japanese administration.

At present, although Japanese companies in Thailand have administration officer’s incentive
at an excellent level, they could face more problems in the incentive administration by using
compensation in the future. When Thai economy is continuingly growing, officer’s possibly need to

change.



