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ABSTRACT

The aims of this study were 1) to evaluate the effectiveness of “White Dormitory”
Project in Chiang Mai Province; 2) to identify factors relating to the outcomes of the project; and
3) to indicate problems and obstacles of the project. The research informants were a Social
Development and Human Security officer being in charge of this project and 175 samples of
dormitory owners and 387 samples of dormitory tenants in Muang Chiangmai and Sansai
Districts. The tools collecting the data were two sets of interview and questionnaire. Statistics
used to analyze the data were frequency, percentage, mean, standard deviation and correlation
coefficient at 0.05 level of statistical significance.

The findings could be summarized as follows:

1. The total outcome of the project management was at a medium level, considered by
indicators as below:

1.1 The number of illegal drugs, gamble, illegal meeting, the safety of physique
and possession, the quarrel and stealing reported in many dormitories met the target at a medium
level.

1.2 The project member’s participation and the network establishment against
illegal drugs, gamble, illegal meeting and crimes within dormitory were effective at a medium
level.

1.3 The number of dormitories which its standard was classified as “White
Dormitory” was 74 out of the total 330 registered dormitories, which this was considered

successful at a medium level.



2. Factors relating to the project effectiveness which were the attention and the
cooperation of the dormitory owners and their tenants and the guidelines of the project were
related directly and indirectly respectively to the project effectiveness at a low level.

3. The guidelines of operating the project derived from the interview were as follows:

3.1 The project was a part of social order policy. It was annually planned and
was financially supported by Office of the Narcotics Control Board of Chiang Mai.

3.2 The project management was arranged in 2 periods: the first one started from
February to April and the second started from May to June in 2004.

3.3 The project built up the cooperative management team with various authority
departments such as Office of the Narcotics Control Board of Chiang Mai, Department of Local
Administration, the police stations and the educational institutes in Chiang Mai Province.

4. Problems and obstacles of the project management were the lack of knowledge and
understanding of dormitory owners and their tenants about the project, the lack of their
participation in the project and the lack of good public relation.

5. The suggestions for improving the project management were as follows: emphasis
should be on various forms of public relation and render the public relation continually in order to
cover more dormitories; increasing the dormitory owners and their tenants’ participatory roles in
the project management including encouraging the community and its leader’s role in designing
the project process and management method for its effectiveness; mobilizing the collaboration of
the related organizations such as Department of Local Administration, the educational institutes
and various private organizations in order to manage the project with efficiency; and encouraging
the dormitory owners and their tenants to realize the importance and value of participation in this
project by adding supportive activities such as arranging sports competition among dormitories

and illegal drug campaign.
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