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ABSTRACT

The aims of this study were 1) to analyze the outcomes of People Bank Project,
Chiang Mai Province; 2) to identify factors relating to the outcomes of the project; and
3) to analyze problems and obstacles of the project.

To collect the data, an interview was used for the Director of Government
Savings Bank, Region7 and two scts of questionnaire for 57 sample staffs and 385
sample members by systematic sampling. For data processing, SPSS for Windows program
was used. Statistics for data analysis included frequency, percentage, mean, standard
deviation and regression analysis.

The findings could be summarized as follows:

1. The total outcome of project was successful at a medium level in different
aspects as below:

1.1 The readiness of staff’s services and the convenience of the project
location were evaluated at a medium level. |

1.2 The members’ satisfaction to the project was at a medium level.

13 The project implementation was successful at a medium level
Members could act in accordance with the project in terms of loan repayment, income

increase and getting a job.



2. The project management factors relating to the outcome of the project were as
follows:

2.1 The project control was positively related to the readiness of services
because the projecf had the controlling by follower, audit and take care of staffs, helping
the staffs to have active operation and increase the staffs’ morale.

2.2 The members’ knowledge was positively related to the effectiveness.

2.3 The service characteristics were positively related to the satisfaction
and effectiveness,

3. The problems and obstacles of the project implementation were various kinds
of members’ debt, members’ insufficient income with expense, lack of the guarantor and

high amount of monthly repayment.



