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Abstract

The objectives of this study, *“ A Comparative Study of Organizational Effectiveness
of Hang Dong and San Sai Luang Subdistrict Municipalities, Chiang Mai Province ™ are
1} to comparatively study the effectiveness of municipalities located in agricultural and
commercial areas, and 2) to study factors which influence municipalities’ effectiveness, such
as characteristics of organization, environment, personnel, and administrative policy. The
methods used in this study are questionnaires distributed to 370 local people and 80
officers in the municipalities (executives and officers). The total number is 450 samples,
together with interviews, non - participant observations, and documentary research. The
results are as follows. Hang Dong Municipality (a commercial area) has an overall
effectiveness higher than San Sai Luang Municipality (an agricultural area). However,
in education, social service and cultural practices both are at a sufficient level, Some
people of San Sai Luang cannot distinguish between the munmicipal government and
other organizations' work in the municipal areé. They are of the opinion that San Sai

Luang Municipality is more concerned with mitial policy implementation than counscientious



maintenance of the same policies.

One factor that influences both municipalities is “ environment ™ consisting of
1} Coordination of work with other related organizations in order to obtain funds,
2} Cooperation in work between officers and executives, and 3) Ability to use technology
to facilitate projects.

Conclusions:

1) Personnel in municipalities tend to give a higher overall evaluation of
effectiveness than outside persons.

2) People in both municipalities cormplete each project only satisfactorily
despite having the highest possible budget for construction.

3) If independent wvariables are not controlled, the budget and effectiveness
will not necessarily be positively related but may be positively or negatively related.

Suggestions: |

1} Municipalities should increase explanations and advertisements of municipalities’
respongibilities and operations with people.

2) Municipalities should acquire direct approval from the inhabitants before

policy formulation, and prepare a - feasibility and cost - benefit analysis.



