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Abstract

The main objective of this research is to study the management and the
budget processes of Chiang Mai University’s 14 semi-autonomous organizations and
the obstacles encountered in these organizations. The samples were collected from
the directors of the 14 organizations concerning organization budgetary system,
budgetary circle, and the inspection of budget expenses. Also methods of reporting to
the above organization obtaining finance, the philosophy and the target, including the
problems of earning budget.

The results of this study show that budgetary circle and management process
of semi-autonomous organization are related to university policy. Even though each
semi-autonomous organization has its own regulation such as regulation on personnel
and administrative affairs, regulation on finance and accounting of revenue inventory
as well, the process of regulations is still approved by organization administrative
staff, board committee and finally the president before proclamation respectively. The
budgetary of semi-autonomous organization keeps on directly depending on the
university policy because of these frameworks.

The annual budget of organizations are also approved by the university
council. However, the convenience, fluency and wide open of these regulations
exercised executive authority - in ordering internal organization. Thus, the
organizations competently manage and grow up by themselves.

The problems and obstacles in budget obtainment of organizations are as
follows,

1. economic crisis of the country that has affected directly to external
customer and organization about service because of limitation of earning
budget

2. the problems about university regulations, class1ﬁcat10n and function of
semi-autonomous organizations that relate to university administrative
staff. The organizations have to innovate flexibly the proper management
system. Furthermore, the duplication of working system, uninventive of
salary and welfare, the position of structure and management of limitation
budget that are visibly separate between asset and benefit,



3. External problems about misunderstanding of organization management
that semi-autonomous organizations are not juristic person. The problem in
juristic contract between organizations and external organizations.
Moreover, the service control are under standard and lacking of checking
service result from customers.



