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Abstract

The objectives of this research are (1) To evaluate the readiness of the Paddy Mortgage
Scheme for the years 1999-2000 before and during its implementation; (2) To evaluate the
scheme’s performance regarding its efficiency . effectiveness , sufficiency , equality and justice
atter its implementation, and ; (3)To propose guidelines for improving the efficiency and
effec_tiveness of the scheme,

The research informants before implementative evaluation were 12 samples; both during
and after implementative evaluation the research informants were sample groups of 28 officers
including the Assistant Manager and office staff of the Bank for Agriculture and Agricultural
Cooperative (San Kam Paeng and San Pa Tong branches), as well as 148 farmers who
participated in the scheme. The data, collected by interview and questionnaire, was analysed
using SPSS/Windows to produce frequency, percentage and weighted mean score.

The outcomes of the research scheme were as follows:

L. Before implementative evaluation of the scheme, credit officers gained knowledge
with regards to the scheme objectives; resources for scheme operation, loan funds, giving

information to farmers prior to the scheme’s implementation.



2. During implementative evaluation, credit officers followed the guidelines according
to the scheme's objectives. There were sufficient numbers of credit officers and funds to run the
scheme. However, it cannot be concluded that there were adequate resources allocated, as
resources were shared between this scheme and the operational work of the Bank,

Regarding the readiness for the scheme, the credit officers were well equipped. Most
of the farmers understood the scheme’s objectives, regulations, interest rates and time frame.

3. After implementative evaluation

(3.1) The scheme’s outcomes illustrated its efficiency. Work was completed within the
planned time period and available resources were utilized without exceeding the scheme’s cost.

(3.2) The scheme was effective with regards to the first of the 3 objectives: that was,
the farmers had sufficient income for their families. However, the other 2 objectives were not
achieved: a fair price for rice; and a slowdown of excessive rice flow into the market.

(3.3} The scheme’s funds were sufficient, as the amount of money lent was less than the
budgeted loan fund.

(3.4) The scheme was managed with equality, as the data on scheme participants
revealed that all low-income applicants had been accepted to receive loans.

(3.5) The scheme used the market price of paddy mortgage as a criterion to regulate
prices. This ensured a fair deal for the farmers,

4. The following are suggestions for the efficient and effective management of the
scheme: (1) Encouragement of morale and motivation to the Assistant Manager and office staff
at the Bank for Agriculture and Agricultural Cooperative; (2) Office cooperation on the part of
the government regarding the strategic planning of the paddy market each year; (3)
Establishment of a central market for paddy by the government; (4) Cooperation between the
government and private organizations in price-fixing for paddy; (5) Establishment by the
government of a clear scheme’s regarding the domestic and foreign market for paddy ,and ; (6)
The government assigns duties to its responsible agencies with regard to the continual and

consistent development of rice production and quality.



