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Abstract

The objectives of this study were as follows:
1) To study the effectiveness of Tambon Administrative Organizations(TAQ) in Chiang
Mai Province
2} To identify the factors that influence the effectiveness of Tambon Administrative
Organizations in Chiang Mai Province
3) To learn more about the problems that Tambon Administrative Organizations in Chaing
Mai are facing and propose the solutions.

Five Tambon Administrative Organizations in Chaing Mai were selected for this study and
questionnaires were used for data collection. Respozmdents of questionnaire survey include Presidents
of the five TAO’s, 34 permanent employees, and 396 people who live in the area of each TAO.
Statistics used for data analysis include percentage, mean, standard deviation , Gamma and

Kendall’s tau- b and tua- c.



Major findings were as follows:

1)

2)
3)

Factors that influence the performance of TAO include the work structure,
organization atmosphere, and administrative system.

The level of performance effectiveness of each TAO in general is satisfactorily high
Common problems found in most TAO’s include low morale of the staff, lack of
accountability in the work system, lack of clear objectives, inappropriate use of the

budget and lack of discretionary power to solve the local problems by themselves.

In order to improve the efficiency and effectiveness of the TAQ’s in Chaing Mai, the

study proposed the following recommendations:

1)

2)

3)

4)

5)

Admimstrative follow up and evaluation of both elected officials and permanent staff
should be done on the regular basis.

Elected officials should adhere to the strict principle of the merit system in personnel
administration.

Budget administration should be planned in advance and spending should be done
according to the plans.

TAO’s should have good public relations teams to promote a better understanding
among the public so that people will be more interested in the work of TAQ.

People should be encouraged to participate more actively in community service and

to monitor and follow- up the development projects in their areas.



