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Abstract

This research is conducted in order to study the financial problem of Tambon
Administrative Organization with concentration on some major issues, such as the
problem of Tambon Administrative Organization fiscal management in term of both
income and expenses as stated in the decree of Tambon Council and Tambon
Administrative Organization 1994 . Additionally, the study included some constraints
which affected working capacities of the current Tambon Administrative Organization
Administrative board in relation to fiscal management and the canse of problem and its
impacts on various development plans implemented by Tambon Administrative
Organization.

The study is based on the hypothesis that there are a number of problem and
obstacles in the fiscal management of Tambon Administrative Organization
Administrative board. Such problems resulted form individual person, that is, members
of administrative committee, official or Tambon Administrative Organization staff,
including the problems resulted form government policy or regulation. The main cause
of Tambon Administrative Organization fiscal management problems derived form its
members having no technical training. The government rules are also difficult for
actual practice. In addition, Tambon Administrative Organization internal
administration itself has a problem owing to patron-clients system and discrimination.
The power in governing and financing is not truly decentralized by the government.
Especially, the power in fiscal management is exclusively centralized. It helps narrow
the base of Tambon Administrative Organization incomes. Thus the majority of
Tambon Administrative Organizations do not have income enough to cover expenses
and financial institutions form which Tambon Administrative Organization can get
loans for development are rear and impossible for Tambon Administrative
Organization to access to credit.

The study is base on documents, questionnaire sent to the chairman of
Tambon Administrative Organization committee, the Tambon Administrative



Organization secretary, the assistant or head of Tambon Administrative Organization
finance section, and the interviewing of chief district officer and local inspector in
Chiang Mai Province, including field survey. its results indicated that most of the
administrative committee lacked better understanding of the government laws and
regulations, which brought about problems in administration. Some Tambon
Administrative Organization indicated a trend to give assistance and support among
their own groups seeking in an unrighteous way the benefits within Tambon
Administrative Organization. It cause much trouble to duty performance. In addition,
much of the Tambon Administrative Organization incomes is not enough for expenses
because the income or revenue form various sources the Tambon Administrative
Organization is able to collect is stifl under the government control. Therefore, the
majority of Tambon Administrative Organization in Chiang Mai Province have to rely
substantially on government budgets. Lastly, the Tambon Administrative Organization
regulations for getting loans are not practically, thereby every Tambon Administrative
Organization in Chiang Mai is unable to credit form any juristic person.



