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Abstract

The purpose of this study are (1) to search the internal and external factors
affecting graduate study administration of Chiang Mai University and (2) to discover an

appropriate strategy for coping with the management of graduate study.

The considerable external factors included technalogical development , l|abour
market demand , government , laws , the Ministry of University affairs , economic
conditions and competitors.

The internal factors to be analyzed are definite goals and objectives , study
programmes , administrative and academic staffs , research works , public relation ,
facilities and budget.

Sampling. populations designed for the study were obtained by a process of
probabilistic sampling. First, 8 study programmes were selected through three-stage
stratified , random sampling ; then 89 members of the university appointed graduate
administrative boards were chosen by simple random sampling. The next step was to
survey the randomly selected members for obtaining the extemal and internal factors
through reliability , tested questionnaire. Collected data were categoried , coded and
analyzed through descriptive stratistics , Factor Analysis and Canonical Analysis in order
to search a common external and internal factors relating to graduate study administrating
Chiang Mai University . The common factors congruent with the university policy in the 8

th Chiang Mai University Educational development plan (1997-2001) will be selected.



Two period strategies are constructed from the common factors as follows:

1. The medium-range strategies. They are constructed under 5 underlying

missions.

Missian_1 Developing the educational quallty standard and academlc excellence.

Objective 1.1 To develop education and research potential at the graduate

study.
Strategy 1 To fetch the research institution involved in the graduate
programme.

Misslon_ 2 Expanding attalnable opportunities and to equalize educaylonal opportunities
for studylng at the higher education.

Objective 2.1 To expand graduate study opportunities to a regional part as a
government higher education support policy. (

Strategy 1 To expénd graduate education opportunities to a region with
emphasis on the northern part.

Strategy 2 To expand graduate education programme corresponding to the
nation needs.
Misslon 3 The effectlveness of higher education administration and the auditing system.

Objective 3.1 To development higher efficiency of financial management
mechanism as the base for self-reliance.

Strategy 1 To establish a financial management system congruent with graduate
administration plan.

Strategy 2 To develop and improve the flexibility of the operation.

Objectlve 3.2 To develop an adminisirative and academic personnel of the
university for assuring graduate study quality.

Strategy 1 To progressively develop knowledge and professional skills of staffs
for managing the education responsible to social needs and labour market demand.

Strategy 2 To provide modemn technological equipments applicable for graduate
study programmes.
Misslon_4 Developing the higher education outputs, both quanity and quanllty , coincident
with the soclal needs.

Objective 4.1 To develop quantity and quality of graduate students to meet the

market needs.




Strategy 1 To review and improve the graduate curricular correspondable to
labour market.

Strategy 2 To open the graduate programmes following to the country needs.

Objective 4.2 To extend University’s role for- social and national development
through academic services.

Strategy 1 To support academic services to the community both profitable and
non-profitable.
Misslon S Globallzing of higher educatlon of Thalland.

Objective 5.1 To upgrade the graduate education standard,

Strategy 1 To increasingly internationalize graduate programmes.

Objectlve 5.2 To extend community services to the neighbouring countries by
means of modern technological and communication devices.

Strategy 1 To expand the extent of community services to the neighbouring

countries.

2. The Long-range strategies.

Strategy 1 To extend the graduate programmes respondabie to  the
government  higher education suppdrt policies through providing programmes
coincident with social and labour market needs.

Strategy 2 To expeditiously improve graduate education equivalent to
international standard coupled with acceleratively developing efficiency of graduate

study management.

Recommendation.

1. As the 5 underlying missions , Chiang Mai University should undertake the forth
mission at first because the university has external opportunities and internal
strengths coincident with it. Furthermore , most of the university policy provide a good
opportunity to achieve the target.

2. Forthe long-range strategies , Chiang Mai University should prefer the first strategy
which is constructed from the strengths and opportunities of the university to the
second which is created In order to overcome weaknesses by taking advantages of
opportunities of the university. To implement the second strategy makes the university

require mare time , resources and budget.




