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Abstract

The aim of this study was to analyze structure, work process and factors
influencing organizational effectiveness of San Pa Tong Agricultural
Cooperatives Limited. Such factors of effectiveness were productivity,
efficiency, satisfaction, adaptibility and growth as well as factors influencing
organizational effectiveness which included organizational, environmentali,
personal characteristics, administrative policies and their implementation. Three
hundred and nineteen sample group of this study consisted of 56 employees
and 263 members which were selected using proportional stratified and

simple random sampling methods.



Data collection was done through gquestionnaire survey. After that,
descriptive statistics i.e, frequencies, percentage, mean, analysis of variance,
multiple regression and two-~stage least squares methods at 0.05 level of

statistical significance were analyzed respectively,

The findings were as follows:

1. The work process of San Pa Tong Agricultural Cooperatives
Limited were moderately effective.

2. Factors involving informants i.e. gender, age, education, income,
and duration of working/membership were not related to San Pa Tong
Agricultural Cooperatives. Limited ’s effectiveness.

3. Factors influencing organizational effectiveness of San Pa Tong
Agricultural Cooperaives Limited were '

(1) Characteristics of the cooperatives employee/member i.c.
knowledge in cooperatives, cooperatives commitment, role clarity and
acceptence were related to the Cooperatives effectiveness.

(2) The administrative policies and their implementation i.e.
strategic goal setting, resource acquisition and: utilization, communication
processes, leadership and decision making, organizational adaptation and

innovation were related to the Cooperative effectiveness.



