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Abstract

The objective of this research is to study the factors contributing to the
participation of the Governmental Organizations (GO); the Non-Governmental
Organizations (NGOs) and the Community Organizations (Cos) in hightand
narcotics control in form of the case study “Mae Hae Royal Project, Mae Wang
Sub-District, Mae Chaem District, Chiang Mai Province”. The participants in the
project include the officials of the District, the members of the Border Patrol Police
of 33rd Zone. The development authority of Royal Project and the Civic Volunteer
Defense Corps who operated in the areas covered by the center of Mae Hae Royal
Project during 1992-1995. The researcher’s assumption is the community ieaders
realized and agreed with the idea to use the Civic Volunteers Defense in the
narcotics control with the Royal Projects development authorities to provide the
services of counseling, guiding coordination and supporting. The cooperation
between the members of the Civic Volunteers Defense Corps and the Royal Project
is satisfactory to a larger extent. The district officers who got their work done in the
areas are recognized and accepted by all concerned parties and can work jointly
with others to smoothly implement the narcotics control plan to be implemented in
the Royal Project areas. The findings of the study are as follows:

1. Community leaders both formal and informal (natural} have the
knowledge and experiences in narcotics control. The Phuyaiban (Village headmen)
whose leadership is characterized by both formal and informal qualities realize
roles fuctions, potentialities and limitations associated with narcotics control.
Furthermore they are the ones that can lead the forces to make arrest of the drug
dealers and follow up the different necessary steps after the arrests in the place of
the Border Patrol Police forces which will be withdrawn after the conclusion of the
project. Religious and elderly leadery harmoniously support the activities.
Community leaders share the view to use the Civic Volunteers Defense in the
narcotics control.

2. The development authorities of the Royal Projects play their role to
organize a forum in which information has been given concerning the use of the
Civic Volunteers Defense in narcotics control which results in drawing a lot of
applicants for becoming Civic Volunteers. Moreover they also assume the role to
provide counseling guiding coordinating and supporting the operations of the Civic
Volunteers Defense in narcotics control on the continuing basis.



3. Their participation in the survey of the narcotics situations, the
critical and precise analysis of the problematic situations the preparation of
themselves the forum to discuss the narcotics problems and the making of plans of
actions enables the district officers, the development authorities of the Royal
Project and the Civic Volunteers Defense to cooperate well with are another. When
the Civic Volunteers Defense carry out the election of the members of their
committee in cooperation with the Mae Hae Royal Project, all elected members are
the ones that used to work with the district officers and the development authorities
of the Royal Project. It can be said that their cooperation is on the accepted level.

4. Both the Mae Chaem District Officers and the Civic Volunteers
' Defense share the same attitude toward narcotics problem and same idea about
the process of narcotics control. Both are in the learning process and participate
together in the task which in turn make them accept each others. The District Chief
and the District Police Chief of Mae Chaem District have been accepted which
make them work together well in the project area.



