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Abst.ract

This is a study of the decisions on salary increases in special
¢ases not exéeeding two steps or the provision of rewards for
lecturers , assistant professors, associate  professors, and
professors, or stream-A government employees, at Chiang Mai University
by University administrators who are presently department heads and
deans.

The study has three objectives:

1.To study the ways that administrators, in particular department
heads and deans, decide on salary increases for government lecturers,
agsistant professors, associéte professors, and professors,or stream-aA
governnent employees, in special cases not exceeding two steps.

2.To study the factors influencing the administrators’ decisions.

3.To learn the views of lecturers, assistant professors,associate




professors, and professors, or stream-A government enmployees, aboqt
the forms and decision methods of administrators conceruning salary
increases 1in special cases not exceeding two steps, and the views
about salary increases in special cases not exceeding two steps.

From A careful analysis of the data collected from interviews
and questions, the following conclusions were made:

1. The usual method for submitting the names of stream-A government
employees suitable for rewards has the.departments subnitting names in
excess of their quotas and the faculties reconsidering these nemes and
submitting them on to the University.

2. The consideration of the provision of mostly followed the
stipulations in the Government Service Regulations, 13th edition (B.E.
2519) issued in accord with the Civilian Goverment Employees Law of
B.E. 2518 concerning salary increases.

3. Those who have the authority to decide which stream-A government
employees are suitable for rewards are for the most part the depart-
ment heads. Those who reconsider them are the deans.

In the cases of decisions concerning stream-A govermment employees
who are department heads, assistant deans, and associate deans, the
deans usually make the decisions.

4. The department heads mostly decide on reward ©provision for

stream-A government  employees by themselves , with supplemental




information from department members. In  reconsidering the
recommendations, the deans hold consultative meetings with their
faculty associates and make decisions by consensus.

In the case of deciding on stream-A government employees who are
administrators for reward consideration,generally the deans themselves
make the decisions with the information available.

5. The influencing factor in administrators’ providing rewards is
the work performance. Personal relationships and pressure groups have
little influence , whereas stream—A government emplioyees who do not
receive rewards believe that these two factors are the main causes. As
for work performance, it hardly causes anyone not to receive and award.
Thus , it can be seen that currently groups still have sonme
influence in the provision of rewards.

- 6. As for opinions on the provision of rewards, most believe that
the Government Service Regulations , 13th edition {B.E. 2519) issued
in accérd with the Civilian Government Employees Law of B.E. 2518
concerning salary increases is not appropriate enough since it is not
detailed about performance. The University should issue supplemental
internal guidelinés and use them with all stream-A government
employees at the institution. Also, in the provision of rewards it
would be best to separate stream-A, stream-B, and stream-C government

employees since the nature of their work is different into group-




levels as before. In addition, the faculty - level administration
should be allowed to handle the rewards’ quota ratios. And a rotating
syste@ should not be used in the provision of rewards because it is

counter to the objectives and does not stimulate the employees to work.




