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Abstract

The aims of this study are,to assess the employees'welfare and fringe

benefits activities,and to find the problems in managing such activities in the

organization of the Department of Agriculture,Ministry of Agriculture and Co-opera-—

tive under the Office of the Prime Minister's Regulation,B.E. 2530 .

The sample population of this study are consisted of 428 employees in

the Department of Agriculture. These are selscted by stratified random sampling by

5% of 3,060 Government Officers.(P,C,1-3 = 5859,P.C.4-5 = 1,644 and P.C.6—-8 = 857)

+8nd simple random sampling by 5% of 5,508 Permanent Labors. The data collection

instruments sre 428 questionaires,snd 398 questionaires (92.98%) were sent back

to the researcher.



Five significant welfare and fringe benefits activities were seiected
to assess the employees'needs and satisfaction. The first is Housing Welfare
(includes Housing Co—operative and Housing Loans supported by Housing Bankl,the
second is the Thrift and Credit Co-operative,the third is Employees'Life Insurance
{includes Group Insurance and Life Insurance by Saving for Retirement),the fourth

is the combination of Sports,Entertainment and Health,the fifth is Welfare Shop.

The independent variables in this research methodcology are 3 l.employees'
economic status,2.o0ffice location (Bangkok a&nd Provinces),3.the positions ¢ admini-

strators (auxilisry included) and specialists,and 4.all employees.

The dependent variables are needs and satisfaction in welfare and fringe

benefits activities managing under such regulation.
The Hypotheses of this research are i

1. The good ecénomic status employees need welfare and fringe benefits
different from the normal economic status employees.

Z. The employees who work in Bangkok need more welfare and fringe
benefits than the employees who work in the Provinces.

3. The employees in administrative ppsitions need less welfare and
benef'its than the specialists.

4. All employees are satisfied in welfare and fringe benefits activities

in the Department of Agriculture.



The research analysis methods are collecting data from the questionaires,
testing the reliability and correlstion coefficient by Chi-Square,using 0.05 as

the level of significance,using Likert's criteria to measure satisfactory level,

and then studying the occured and would be found problems.

The findings are as follow 3

Problems and obstructions were found in each welfare activity are

F]
1

the Housing Welfare is a ministry level administration,less members, less chance to

purchase the allocated lands and houses { the Housing Loans supported by the

Housing Bank is not enough to purchase lands and houses § the Thrift and Credit

Co-operative activities are merely money deposit — withdrawal,members can owe money
twentytime of salary so most members are debtors § Group Insurance representer

takes much time in claiming § Life Insurance by Saving for Retirement dets members

only in Bangkok and members contact the insurance representer directly 3 employees

take least participation in Sports;Entertainment but need Health checking i

Welfare Shop could not, be well estsblished becauss of capital lacking and

uncertain suitable form.

The Hypotheses testing results and some more findings are

1. The normal eccnomic status employees need more welfare and fringe

benef'its than the good economic status employees.

2. The employees who work in Bangkok need less welfare and frinse

benefits than the employees who work in the Provinces.,




3. The employees in administrative positions need more welfare and
benefits than the specialists.

4. 1t could not be proved that all employees are satisfy in welfare
and fringe benefits activities in the Department of Agriculture but could be
proved each by each activity.

5. Most employees are the Thrift and Credit Co-operative debtors and
get low net salary,but get much monthly family incomes.

6. The results of this study would be useful for any organization's

welfare and fringe benefits poclicy.



