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Abstract

Recruitment and sélection are the importanﬁ processes of
acquiring applicants with certain knowledge, skills, sbility and
other personal characteristics to organization. As personal
functions : recruiting can be viewed as a major human resource
planning program designed to attract the qualified work force

required to meet future organizational needss; selection

facilitates organizational effectiveness by striving to raise the

rate of success for a job.




The purpose of this thesis is to study and analyse the
personnel recruitment . and sglection of large organizations in
Chiang Mai province and to search for the practical method of
recruitment and selection suitable for the organizations in
current. socio-economic conditions. Selected samples, totalling 14
organizaitons, were conducted by stratified random sampling,
classified into 5 catogories; commercial, industrial,educational,
hospital and hotel. Further, 84 personnel staff and 376 employees
were selected through the proportional stratified.sampling and 28
executives were selected through purposive sampling. Survey
research through relibility ﬁésted questionaire coupled with
observation was the design used in the research. In analysis step,
hypothesis were tested by both descriptive statistics (frequencies,
percentage) and inferential statistics (Chi-square, Friedman test,
ANOVA and Factorial ANOVA)

The results are as follow :

1. Principles of recrditment among large organizations in
Chiang Mai province are not identical.

2. Policies of recruitment among large organizations in
Chiang Mai province are not congruent.

3. Sources of recruitment among large organizations in
Chiang Mai province are coincident.

4. Prinqiples of selection among 1large organizations in

Chiang Mai province are not identical.




5. Policies of selection aﬁong large organiZations in
Chiang Mai province are congrument.

6. Criterias of selection among large organizations in
Chiang Mai province are conincident.

7. Processes of selection among large organizations ' in

Chiang Mai province are identical.

As a result of the findings of this study, the author
sees that practical, considerable recruitment is recruiting the
scarcely skilful executives and employees. The convenient and
efficient methods to recrﬁit these persons can be undertaken
through private agencies or assessment centers. However, this
method is expensive and costly. Thereby, under the budget
constraint, preferable ways are through advertising via mass
media, internal employees referal, and educational institutions
recruiting. Of selection, the emphasis is upon the much important

part testing and in-depth interview.




