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Abstract

The purpose of this developmental study was to study the development of quality circle in
the inpatient department, Dararassamee hospital. The sample group included 5 professional nurses.
The instruments were the quality circle lesson plan, the observation check list form and the interview
guide which were made by the researcher. The content validity was validated by experts. Pérsonal
data were analyzed using frequency distribution and percentage. Data from observation and
interviews were analyzed by using content analysis.

The results of this study showed that the development of quality circle could be made by
teaching professional nurses about quality circle and providing the opportunity for them to operate a .
quality circle for three weeks. It was found that the sample group could operate quality circle
activitiés completely and attain over their goals. Group behavior was acted to task behavior at the
most, maintenance behavior was the second and individual behavior was at the least frequency. The

problems and barriers for the development of quality circle were the work overload, limitation of



time for quality circle activities, knowledge and understanding regarding quality circle, and the
budget for quality circle activities.
The results of this study enhance utilize quality circle for problem solving about working

for the development of individuals, teamwork, departments and organizations.



