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Abstract

The objective of this study was to construct a head nurse's job description at
Maharaj Nakorn Chiang Mai Hospital. The two groups of subjects under study are head
nurses and all levels of nursing administrators at Maharaj Nakorn Chiang Mai Hospital.
Data were collected among the first group subjects through observation and interviewing
using a specially prepared manual. This manual was reviewed for content validity by a
panel of experts and was tested for its reliability using Kuder-Richardson (KR-21),
from which the reliability value obtained is 0.9. Data obtained from the first group
subjects were used to develop a drafted job description which consists of:

1. Job summary in accordance with the standard of nursing duties and
responsibilities set up by the Ministry of University Affairs.

2. Job duties and responsibilities which involve management administration,
nursing services and academic services obtained from data analysis. Because most of the
subjects under study did not complete the activities specified in the manual, therefore,
in the drafted job description the type of activities to be performed was adjusted
according to the importance of each duty and responsibility, the policy of the
organization, subjects opinions and subjects’ actual performance.

3. Job qualifications

Most subjects agreed that the qualifications for head nurse position include job

experience, knowledge, expertise, professional membership and appropriate personality.



The drafted job description was reviewed and criticised by second group
subjects. Most subjects in this group agree with the job duties and responsibilities as
well as the qualifications of the head nurse specified in the drafted job description.

The job description obtained from the study, therefore, is composed of the

following parts:

Title: Head Nurse
Supervisor: Nurse supervisor
Job summary: The standard of nursing duties and res- ponsibilities set up by

the Ministry of University Affairs.
Job duties and responsibilities: covering three areas
1. Management administration: Personnel, supplies and ward management.
2. Nursing service: Direct and indirect patient care.
3. Academic service  Teaching and advising patients, staff and other health
care personnel and conducting research.

Job qualifications: Job experience, knowledge, expertise and appropriate personality.



