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ABSTRACT

The objective of the independent study on “Information System Strategic Planning for
Nim See Seng Transport 1988 Co., Ltd.” was to plan the information strategy system for truck
delivery and transportation business of Nim See Seng Transport 1988 Co., Ltd. The primary data
was collected by interviewing an executive and the staff in relevant sectors of the company. The
data was analyzed by comparison with that of the Information System Development and the
Information System Strategic Planning Theory in 4 steps as follow : 1)Information System
Strategic Planning 2)Information Requirements Analysis 3)Resource Allocation 4)Project
Planning. The goal was to plan an information system strategy which suits the management
system of the company,

The study indicated that the econcmics of the country and of the North would expand and
this would result in the increase in ihe purchase power and the demand for services. The mission
of the organization thus can be defined in accordance with the expansion of the economics. This
includes quality service, beiter management skills in order to create trust among Nim See Seng's
customers, as well as the administration by knowledgeable and experienced operational team who
provides business vision for the organization. In detail, the management team should provide

quality transportation service, set the standard for the service, introduce up-to-date technology



into the administration and the decision-making, and increase the potential and capacity of the
personnel. The factors which affect the success of the organization are the knowledgeable
executives, capable and experienced in transportation and delivery business, stable financial
status, organization's affiliation with financial institution, efficient computer and information
technology system employment, speedy delivery, fame and image in the delivery business, and
lastly, trustworthy business alliances.

From the analysis of the duties and the nature of the service of the organization, it was
found that there were the following sectors in the organization: accounting, finance, delivery,
planning and development, debt collection, customer service, and general administration. The
strategies used are initiative and adaptive strategies in order to answer to the demand of the
customers, which focus on expanding the service area to cover the whole of the upper North,
seeking business alliances, and creating innovative ways of delivery. The strategic plan for the
development of information technology is as follow: introducing information technology into the
administration, planning, decision-making and operation in order to increase the efficiency of the
operation, reduce delivery capital, and to create the organization's image as a up-to-date delivery
service. In analyzing the information technology needed of the organization, it was found that
both in the future and at present, the technology was needed to manage information in the
following areas: information about the merchandises, customers, trucks, business rivals, services
frequently used by customers, personnel, employees, bills transferring, delivering, delivery routes,
etc. Information technology should be employed in collecting and analyzing customers' needs,
personnel management, financial and accounting, data bank, delivery bill management , delivery
tracking through the internet, gas card, truck informﬁtion distribution through the network system,
and vehicle tracking and locating through the network system of the Telecommunication
Organization. It is estimated that the development of the information technology system will
require 5,931,000 baht, and the project duration starting from December 2002 until December
2003, or in 13 months.



