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ABSTRACT

This independent study aimed to study the guidelines for managing community enterprise of
shiitake mushroom industry, Pang Ma O Village, Mae Tha District, Lampang Province in accordance
to the sufficiency economy philosophy which the results were :

The managing community enterprise of shiitake mushroom industry towards sufficiency
economy philosophy were 1) Moderation : The enterprise has 1-2 meeting in every month in order to
have an advance production planning. It’s organization structure consists of chairman, vice-chairman,
secretary, treasure and members which everybody is living in the same community as if they were in
the same funding. These the direction of the enterprise is running under a good relationship between
numbers. The production of shiitake mushroom is not operating over the enterprise’s capacity to have
an appropriate production. 2) Reasonableness : The enterprise always realize the importance of
rationally investment as its members need an extra income to survive after post-harvest season.
3) Self-immunity : The low quality mushroom will be processed to be the shiitake mushroom chilli
paste. Moreover the enterprise has a plan to adjust or improved the product to response to the market
demand changing as well as the production quality control. 4) Knowledge acquisition : The enterprise
continually support members learning such as bringing the numbers to participate the shiitake

mushroom processed training organized by many other organizations. 5) Virtue : The enterprise’s



members must be honesty to themselves and customers, be patience, must preservers and live with
consciousness. Always carefully planning and ensure carefulness in the operation.

The attitudes of the shiitake mushroom community member of enterprise towards the
sufficiency economy philosophy were found as follows. Most respondents were female with 36 — 45
years of age, single, educated on secondary and worked as farmer. The total incomes before joining
the enterprise were not over 5,000 baht per month but after joining the enterprise, the total incomes
were increased as 5,001 — 10,000 baht per month. The total expenses before participated in group
were 5,001 — 10,000 baht per month but the after joining the expenses during participated in group
were decreased less than 5,000 baht per month. The members were mostly acknowledging the
sufficiency economy philosophy by media from television. Their knowledge and understanding level
were at the middle to highest level among these topics. 1) The sufficiency economy philosophy was a
moderate living, not overexploitation and stresses at a moderate level. 2) The sufficiency economy
philosophy applicable to anyone’s life. 3) The festival and religious ceremony arrangement was not
comply with the sufficiency economy philosophy.

The opinions of the shiitake mushroom community member of enterprise towards the
sufficiency economy philosophy were found that all the moderation, reasonableness, self-immunity
and virtue moral at the high level. For the knowledge had overall opinions at middle level,
Furthermore, the behavior of the shiitake mushroom community member of enterprise towards the
sufficiency economy philosophy had overall the sufficiency economy philosophy practice at high
level.

Therefore, the enterprise should support the knowledge of the sufficiency economy
philosophy to the members in both theory and practice so that they are able to apply for living. The
enterprise should also promote their members to have a good attitude on the sufficiency economy
philosophy towards knowledge and technology derived from outside community. In addition, the
enterprise should enhance the members to emphasis on the benefit of living on the sufficiency
economy philosophy by site visiting, and bring them to develop their production technology to create

value-added to their product from shiitakes mushroom.



