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Abstract

The purpose of this study was to determine the unit cost of patient services at
subdistrict health centres Na Noi district, Nan province, for thé 1999 fiscal year. A retrospective
study, from the provider's viewpoint, was performed by using the data recorded forms for labour
cost, material cost and capatal cost. Activities of subdistrict health centres were classified to four
categories as follows: 1) activities in office, ie., general management, reporting, treatment
service, maternal and child health, family planning and expanded program on immunization,
2) health education, 3) school health, and 4) activities in community, i.e., primary health care,
sanitation and disease control, dental health and traditional medicine service. The data were
collected from database of subdistrict health centres, district health office, and provincial health
office. Descriptive statistics was used to analyse the data.

The results showed that the total direct cost of patient services at six subdistrict health
centres ranged from 850,459.6 baht to 1,765,583.6 baht. The proportion of labour cost:
material cost:capital cost was 2.1:1.7:1.0. The total direct cost was mainly determined by labour

cost, followed by material cost and capital cost respectively.



The full cost ranged from 997,662.5 to 2,133,292.1 baht. The unit cost of treatment,
maternal and child health, family planning, expanded program on immunization, school health,
primary health care and dental health ranged from 36.2 to 100.2 baht, 119.6 to 576.5 baht, 5.5 to
724.0 baht, 195.2 to 591.6 baht, 44.7 to 148.4 baht and 20,661.0 to 30,666.1 baht respectively.

The average unif cost of treatment, maternal and child health, family planning,
expanded program on immunization, school health, primary health care and dental health (only at
satan health centre) were 54.1 baht, 261.4 baht, 204.8 baht, 298.4 baht, 67.1 baht, 27,757.2 baht
and 437.8 baht respectively.

In conclusion, the full cost was mainly affected by the labour cost. Cost of health
promotion and disease prevention and control activities constituted the major part of the full cost
which was in line with the nation public health policy. Unit cost by activilies depended on
number of personnel in subdistrict health centres, salary rate and a number of population in the
area. The results of this study may used as a basis for efficient budget atlocation to health centres.

It is recommended that the Ministry of Public Health should consider the reasons for
providing health services at heaith centres in terms of population and geography more than those
of administration area. In addition, there should be a standard costing methodology for health

centres so that the results can be compaired.



