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Abstract

The purpose of this descriptive study was to study the role practices and problems
of role practices of nursing administrators in community hospitals in Chiang Mai province.
The population was 19 nursing administrators in community hospitals. Data were collected by
using a structure interview developed by the researchef. Analyses were performed by using
descriptive statistics and content analysis.

The results of the study were as follows :

The nursing administrators practiced their roles at a moderate level (the total
average scores = 73.3%). In each category, they practiced their administrative roles at moderate
levels (65.4%), service roles at high levels (94.3%) and academic roles at moderate levels
(68.8%). Most of the nursing administrators had problems concerning role practice. In the
administrative role: not all the planning was organized. no supervisory team, no reported
audition, and personal registration was not informed. In the serviced role: the number of staff

was not adequate, and no time was spent on supervising for qualitative service. ‘There was no




standard in health education, and no guidelines for selecting patients and calling for a doctor.
In the academic role: there were not enough nursing standards and working guidelines because it
took time to create them. No research was conducted. Information in academic documents and
textbooks was not distributed among the staff.

The result of this study showed that the nursing administrators should be promoted

and developed in the areas of roles in order to guide them to work accurately and effectively.




