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Abstract

This research aimed to improve productivity of the export garment production process
using the same amount of machines by the application of Systematic Layout Planning (SLP). This
system studies the efficiency of the layout of the plant facility. The systematic layout planning
was used to reduce material handling distance and time. And two new plant layouts were
designed and were then compared with the existing plant layout. These plant layouts were
evaluated by the ‘garment production process analysis’ method to choose the more appropriate
plant layout. The findings of the research showed that the new plant layout resulted in a decrease
of material handling distance and time in the garment production process by 21.01% and 28%,

respectively.



