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ABSTRACT

      The purpose of this research for analyze on occasion at present and administration 

problem with to Present a Model for  Administration Development of Small Schools Affiliated 

Network in Lampang Educational Service Area 1. population and representative sample are 

director, teachers, school and board of Lampang Educational Service Area 1 academic 2006 

amount 111 person. The implement of this research for Questionnaire and Convention to take 

action by using A-I-C techniques to analysis information by using Frequency, Percentage, 

Mean, Standard Deviation, and Critical Analysis. The results of this study were as follows: 

      Work character  of Small Schools Affiliated Network used expert of locality , 

villagers philosopher and religion guide to accompany  to create locality course  for encourage 

an occupation in the community. The majority member have not share the opinion and no 

decision in every job. The major  problem in running of school network such as (1) a  resource 

supports are not enough , (2) a  resource administration network not throughout , (3)  a 

following and evaluates not continual, (4)  the news information not throughout. A Model for 

administration development  of Small Schools Affiliated Network for example (1) be 

supposed to administration structure should be reduce the overlap in the work ,     (2)  be 

supposed to creating the knowledge and understanding to the personnel for  work in school 



network  and (3)  some project  or  activity  should be co-ordination for  the clearness  and 

reduce  of  working .

Model of development from the research there is 3 the issue as follows:

1.    Administration structure work side may the structure originally but give add

the work checks and evaluate , and systematize the structure digests is related to with the 

budget and a person , and establish the funds for support the activity of network school group  

by have both of government sector institute and private give the assistance and support. 

2.     Role side and the duty of a member  role duty distribution and the 

responsibility in the job by consider the equality in the job , emphasize aim importance has 

and the advantage that from the success of the work , develop the personnel has the efficiency

and emphasize participating  of  person in the community too much  , authorize the making

a decision of everybody freely beneath regulation frame accompanies with  and give an 

outsider shares to check  for increase efficiency of the work manner development invade.

3. Co-ordination work side , procure the place for  the directorate center make 

the Management Information System (MIS), for enhance the latency in the connection

co-ordination activities with other network add the public relations by use the fame activity to 

the community. 

        For other issue  be  activity education instruction arrangement that emphasize art 

and cultural locality conservation and instructional media development accompanies with 

between school network.


