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ABSTRACT

This research, utilizing a qualitative method, aimed to study the management patterns of
AIDS in workplaces responding to AIDS Standard Organization (ASO). The research was
conducted within three workplaces responding to ASO and receiving the standard at a gold level.
Those workplaces were: Pornphipit Limited partnership, People’s Public Garment Company
Limited; and Measa Elephant Camp. Data were collected by observation and using a structured
interview form. The data were recorded, analyzed and presented in a descriptive form.

The study found that the management patterns of AIDS in workplaces responding to
AIDS Standard Organization consisted of three parts: a cognitive; an administrative and a
management processes.

The Cognitive Process was important and was the first thing to be done. The
administrators analyzed problem condition, needs, resources, and the organization’s policy
potential. The results of analysis then were used for making decision to participate the
Management of AIDS in Workplace Project. Administrators were then participated training for
changing their paradigm and they were followed up after the training for checking their ideas and
foresight.

The Administrative Process was depended on administrative structure in each workplace.
For a vertical hierarchical administrative structure, a working committee was appointed for
drafting a written policy proposal concerning AIDS. In addition, the plan and activities were
specified. For a horizontal hierarchy the other administrative structure, the policy was not written;

but the activities were conducted in accordance with the standard of AIDS.



The Management Process was the process of conducting activities in order to meet the
objectives, meaning meeting ASO standard evaluation criteria. In addition, the evaluation was

applied for every step.



