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ABSTRACT

The purpose of this research was to study and find out the method how to develop the
state of being a learning organization of Basic Education Institutions, Chiang Mai Educational
Service Area 1, academic year 2005. The study focused on both groups: 84 pefsons from the
population group and 191 persons from the sample group from 28 schools. The instruments were
a questionnaire check list form, a rating scale form, an open-ended item form and discussion of an
opinion group form. Data were analyzed by statistical data analysis: frequency, percentage,
means, standard deviation and data synthesis.

The results were found as follows:

In the whole figure was found that the state of being a learning organization of Basic
Education Institutions, Chiang Mai Educational Service Area 1 was at high level every aspect:
focusing on personal mastery, giving members chances to cooperate a decision making on
projects, encouraging them to try out new educational development practicing, responding
personal needs continuously. It was the same result as the mental models and a widen attitude
form, encouraging and giving them chances to study and research more knowledge and using

thinking methods to solve several problems continuously, supporting the staff to present ideas and



new working process, listening to new useful ideas to improve their organizations. The third
successful aspect of creating their shared visions were: the meeting arrangement was attended
once a month; the staff were also enhanced, supported, cooperated and responded for their work;
they also improved the projects, and developed the staff to have the same vision as institutions’.
The fourth aspect of team learning: giving chances for the members to review their frame work,
practicing, processing, learning and exchanging their work experiences, having rights to make
their decisions and utter brainstorm ideas among them. The last aspect of system thinking
understanding: the staff understood their work; there were an administrative structure system
offering for their work; the administrative management system, which was clear and could be
detected. It was also the suitable system and the good steps for working process.

In the whole figure of 5 aspects, the group discussion meeting gave the guideline that
the institutions should have created members’ awareness and understanding to encourage them to
have more knowledge, It was focused on the importance of education, members’ cooperative
team, solving problems and obstructions efficiently, having meetings, seminars, training,
educational field trip to gain more new ideas and have widen all aspects. There was a following
up system continuously, focusing on team working, accepting their abilities, using quality control
systetn PDCA, using existing resources beneficially, giving chances to communities and other

organizations to check their work too.



