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ABSTRACT

This research was aimed at studying Problems and Administration
Guidelines for Provincial Level of National Plan for Education Development,
Ministry of Education, Lao People’s Democratic Republic concerning the
administration scopes in the following 5 aspects; the preparation of readiness, the
organization, the coordination, the monitoring and the evaluation. The sample
consisted of 61 the Ad-hoc Committee on educational planning at the provincial level,
departmental and sectional level administrators and expertise. The instruments used in
the research were the questionnaires in rating scales at 5 levels, checklist
questionnaires and structural interview. The collected data was then analyzed through
the applications of frequency, percentage, mean and standard deviation. The findings
indicated that having problems at the moderate level. Each aspect was summarized as
follows: the preparation of readiness was found that the principle problem as the
budget allocation to support each program was small and insufficient as required.
Guidelines for solution are personals related to this field and budget should be
provided adequately. The organization had a problem as a lack of the staff training in
each office to enhance knowledge and skilled performance. By guidelines for solution
are the clear structure and work system should be set and organized together with
each job description along with structure in detail, including the continuous personnel
training. For the coordination had a problem of the cooperation between the central
public inspection office and other related offices was not systematic and not
continuous. Guideline for solution is the formal and informal coordination model
should be used for its convenience, facility and quickness. Concerning the monitoring
problem was supervision and follow-up outcomes as established plan were not
continuous. Guideline for solution are both direct and indirect control should be
operated and having the regular supervision with having a time schedule.

For the evaluation aspect had a problem of the allocated budget for this task was
inadequate as required. Guidelines for solution are the budget to operate evaluation



activities should be more increased, the personnel administration regulation about
evaluation should be set up and the objectives in this aspect should be set clearly as
well.
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